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Minutes of the Meeting of the 
Preston Seton Gosford Area Partnership
Wednesday 11th September 2024, 7-9 pm
Pennypit Centre, Prestonpans


Members (and substitute members) present:
	Ben Morse, Chair (BM)
Cllr Colin Yorkston, East Lothian Council (CY)
Cllr Neil Gilbert, East Lothian Council (NG)
Pamela Fraser, Cockenzie and Port Seton Community Gala (PF)
Sandra Bell, Chairperson Port Seton Centre Management Committee (SB)
Carla Allan, Volunteer Centre East Lothian (CA)
Helen York, Longniddry Community Council (HY)
Sandy Darling, Cockenzie and Port Seton Community Council (SD)
Janis Wilson, Prestonpans Community Council (JW)
Graeme Hutchison, Prestonpans Children’s Gala (GH)
Sheila Chambers, Cockenzie & Port Seton In Bloom (SC)
Stuart Thomson, Pennypit Community Development Trust (ST)
Euan Stratton, Pennypit Community Development Trust (ES)
Hannah Montgomery, Lighthouse Central (HM)



	 
	

	Others in attendance:
Emma Brown, Connected Communities Manager, ELC (EB)
Shirley Gillie, Business Support, ELC (SG)
Jo Gibb, East Lothian Climate Hub (JG)
Martin Hayman, ELC, Project Officer – LHEES (MH) 

Apologies:
Robin Hill, Longniddry Parish Church (RH)
Lyn Marshall, Deputy Lieutenant (LM)
Jordan Irvine, ELC Community Development Officer (JI) 
Sarah Torrence, Preston Tower Parent Council (ST)


	
	



	AGENDA ITEM
	KEY DISCUSSION POINTS
	

	1. Welcome, Introductions & Apologies

	
	BM welcomed everyone and apologies were noted. 
	

	2. Minutes of previous meeting

	
	[bookmark: _Hlk169165733]BM thanked everyone for replying to email votes re minutes and funding as we were not quorate at last meeting. Minutes from previous meetings 10th June 2024 were approved by PM and seconded by SB. 
	

	3. Matters Arising

	
	BM advised most matters arising would come up during this agenda.

BM reiterated that the New Area Plan is a living document. We should continue to discuss action and update.
	

	4. Heat and Energy Strategy

	
	 Have asked MH for notes to go into minutes
wa
There was an engaging discussion following MH presentation and topics included, the cost and investment required, contribution to Community Wealth Building, the coverage of rural areas and the potential for housing a unit at Cockenzie site. 
	


	5. Roads and Amenities

	
	BM advised members of the 4 suggested projects from the Road Team to be discussed tonight. 
· B1348 Prestonpans (west for 200m) – Footway Resurfacing - £36k
· South Seton Park, Port Seton – Carriageway Resurfacing - £45k
· Gardiner Road South, Prestonpans – Carriageway Resurfacing – 47k
· Douglas Road, Longniddry – Carriageway Resurfacing - £37.5k
A discussion took place and Members voted for the Footway Resurfacing B1348. With the extra money left over looking at repairing or replacing the speed reactive sign at Cockenzie site.

Members asked how these 4 projects were decided and a discussion took place. EB to request more information from Roads. 

Amenities
BM reminded members to continue to identify potential projects. 
JW to take back discussion on Preston Tower beds to Friends of Preston Tower group. SC highlighted that Port Seton & Cockenzie In Bloom have already had discussions with Amenities. They have requested that there is no further cutting back of planting at the War Memorial. A discussion continued arounds concerns relating to street cleaning particularly outside the chemist in Port Seton.  A member of staff had commented that they hadn’t been supplied with a brush. CY to raise this with Amenities team. EB will feedback to the Amenities Team on proposals.
	









EB





CY/EB

	6. Funding

	
	· Pennypit Trust - £2,600 ring fenced
The additional information requested has been submitted and EB read out the details. After a discussion and questions answered by Stuart and Euan on line it was agreed by the majority of members to release the remaining £2,600. 

· Preston Lodge Learning Foundation – change of funding
EB advised of the request for change of funds as the washing machine was supplied without a charge instead this is to be used for storage bins, shelving, wellbeing packs.  Members agreed to this change.  

Pennypit Family Centre – additional bus
EB updated members on the very successful trips and due to a lower cost for the transport they have been able to deliver 3 trips rather than 2. 

EB advised members of the funding dates 28th August -18th September Funding Open; 3rd October 7.15pm Port Seton.

Skylark – EB advised this funding was ringfenced but their application has now been withdrawn.
	

	7. Blindwells Update

	
	A new Tenants and Residents group is currently forming with their next meeting 25th September 2024. We have use of a small portacabin for community activities including Councillors surgeries, play rangers, stay and play, community drop ins including the foodbank, library and nutrition sessions. A new Community notice board is to be installed outside the portacabin.
The Primary School will be completed around April 2025. There will eventually be a bus service with residents still awaiting the installation of a bus stop on the main road which is linked to the contract for A1 slip road and Active Travel route to rail station.
	


	8. Vice Chair Recruitment

	
	BM asked if you know anyone who may be interested in the position and would like some more details to please get in touch. 
	

	9. Sub Groups 

	
	Sustainable PSG
BM highlighted that their last meeting was face to face which really aided the discussion. There was a focus on Community Rail Partnership following issues with train capacity for local commuters. They plan to work with the CRP on a survey as well as gaining data from Scot Rail around which communities are accessing which rail stations. There were concerns raised regarding the resurfacing of the dual carriageway into Longniddry which the group had previously raised. CM provided a good update at the last meeting including introduction of the new Sustrans officer. NCR 76 is still under discussion. 

Children & Youth Network
At the last meeting we focussed on two priorities in the Area Plan. Producing a children friendly version of the Plan and a family’s leaflet. SB updated on the development of a new youth organisation after meeting with VCEL and looking at a number of options. The 4 Management Committees have progressed a constitution for a new organisation. EB highlighted that the 1st festive provision meeting had taken place with partners and it was agreed to include a question on the referral form for food vouchers instead of physical food. This is a great piece of partnership work. It was agreed at the last H&W meeting to direct £1,000 of the Community Benefit funding to festive provision. Key dates are 23.12.24 and 30.12.24 for food delivery. 20.12.24 for Christmas presents and vouchers and 24.12.24 for social bite plated meals. The Pennypit Trust will have a Christmas Day delivery.



Health & Wellbeing
SB advised at their last meeting they agreed to £1,000 for festive provision and £500 for Community Garden through CDO GH from Community Benefits. There was discussion around extending the current locations of the information and wellbeing HUB which is located at the Community Hospital. There is a survey currently live to consult on topics and needs. The 1st HUB will take place in Port Seton centre. The sub group is exploring constituting as a group to access funding.


Heritage
JI is currently on annual leave. EB provided an update on the activity of Heritage groups included archaeological fortnight and the opening of Preston Tower. The Friend of Preston Tower have undertaken a huge amount of work delivering two open days which sold out almost immediately and another planned. A knitting craze has begun around PSG and wider in East Lothian to knit pigeons to fill every hole in the Doocot. There has been low attendance at the Heritage network meetings and they are reviewing the way forward. 
	






	10. The East Lothian Partnership

	
	EB presented on the direction suggested for the East Lothian Partnership including the time frame for review of the current plan, self assessment with improvement service and development of a new Plan 2026-2036. The presentation is attached. Members were asked to complete the survey. See link below. CA raised concerns around the timeline and EB updated that we had listened to feedback and extended the timeline to the end of 2025. 


https://eastlothianconsultations.co.uk/policy-partnerships/b02bcc94
	

	11. A.O.C.B

	
	JG highlighted the work of the East Lothian Climate Action Network around heat energy. Information will be circulated following the meeting however the ask is for 2 volunteers to give a few hours a week in October, January and February. Please get in touch if you are interested.
	

	12. Area Partnership Proposed Meetings Dates for 2024

	

	9/10/2024  
20/11/2024
	Apologies to be sent to - psg-ap@eastlothian.gov.uk
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“We will work in partnership to achieve an even more prosperous, safe and sustainable East Lothian, with dynamic and thriving economy that enables our people and communities to flourish.”


East Lothian Partnership is a group of organisations from across public, private, third and community sectors, working together to make life better for the people of East Lothian.





To help achieve this, the East Lothian Plan 2017-27 (our Local Outcomes Improvement Plan) sets out a range of actions that we want to prioritise over the next few years.





These actions reflect our three key themes – Prosperous, Community-minded and Fair.





When delivering the plan our focus will be:


Reducing inequalities across our area


Tackling poverty


Working to prevent problems - and acting quickly when problems start.











Transport


Strategy


Poverty


Commission Action Plan


East Lothian


Council Local Development Plan


The East
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Partnership structure – 


where do Area Partnerships sit?
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Timeline
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July/August


Strategic Needs Assessment to Strategic Groups








August/September


Review of actions from East Lothian Plan 2020-2024


Attend Area Partnerships








October 


Partners meeting to begin consultation process for new 10-year LOIP








October 


Present ELP Review 2020-2024 governance group








December/January


Results from Self-Assessment








March


New East Lothian Plan to ELP for approval








October/November


Awareness Self Improvement session & checklist completion








April


Launch of New 
East Lothian Plan 2025-2035








What review has been undertaken 
so far?


Actions last reviewed 2019 presented Feb 2020 to Governance Group





33 Outcome Indicators reviewed April 2024








			 			Indicators			Source			Baseline
2017/18			Latest
2023 
*2021
 			Target
 			


			11			% of citizens who say their neighbourhood is a good place to live                             			Question in Residents Survey 
 			98%
{VG: 74.3%
G: 23.6%}
(Feb 2017)			94% *
{VG: 73.3%
G: 24.6%}
 			Maintain levels			East Lothian Council / Area Partnerships


			12			Proportion of Community Councils with Local Community Resilience Plans
 			East Lothian Council			25%  			60% (2022)			75%   			East Lothian Council


			13			% of citizens who ‘Strongly Agree’ and ‘Tend to Agree’ they can rely on a friend/ neighbour to help         
                                           			Question in Residents Survey 
 			91%  
(Feb 2017)			92%
(June 2019)			Maintain levels			East Lothian Council
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Timeline
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July/August


Strategic Needs Assessment to Strategic Groups








August/September


Review of actions from East Lothian Plan 2020-2024


Attend Area Partnerships








October 


Present ELP Review 2020-2024 governance group








October 


Officers and Partners Meeting to begin process for new 10-year LOIP








December/January


Results from Self-Assessment








March


New East Lothian Plan to ELP for approval








April


Launch of New  
East Lothian Plan 2025-2035








October/November


Awareness Self Improvement session & checklist completion











Where do we want to get to?








What are the priorities for the next LOIP?  What priorities are still relevant from current LOIP?





How do we move towards gathering data which is measurable between partners to measure partnership success?
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Strategic Needs Assessment


Last full SNA – June 2017 helped inform 2017-2027 East Lothian Plan





Vast amount of data available including:


2024 Poverty Profile


Economic Strategy


Local Housing Strategy


H&SC Partnership Joint Strategic Needs Assessment


Public Protection Joint Strategic Needs Assessment


Police Scotland Performance Reports


Fire Scotland Performance Reports





Workshops held in January 2023 concluded:  Although COVID, Brexit and the ongoing cost of living crisis have had/ are having substantial impacts on East Lothian’s economy, communities and people the key issues continue or are more serious than found in 2017 SNA.  
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population growth is projected at a rate of approximately 1,000 per year for the next 20 years this is at both ends of the age range (young and old), this is putting a lot of pressure both on the council and all other partners – infrastructure, services and costs


all partners are facing extreme budget pressures 


climate change is a much more pressing concern than at the time of the previous assessment lack of affordable housing continues to be a major concern across east Lothian’s communities


the disruption in education due to COVID lockdowns has contributed to increases in the poverty related attainment gap


COVID contributed to increases in health inequalities.








Key issues that continue to be, and / or are more serious concerns than at the time of the 2017 Strategic Assessment include: 












First East Lothian Plan had 5 actions relating specifically to Aps and then when it was reviewed in 2020 one was updated and 3 more added.
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AP Actions for ELP and Key Trends





Through our Area Partnerships, continue to help our communities to access resources so they can work out and take forward their priorities for their own area.





Implement the Poverty Action Plan arising from the work of the East Lothian Poverty Commission.





Develop joint projects to test how to get the best outcomes for some of our most vulnerable people, through better relationships between public sector partners and also between families and service providers.














Fuel poverty - 24% of EL residents in fuel poverty which is same as Scottish average





Diabetes – 17/18 to 21/22 for all geographic areas an increase 5.1 per 1,000 population to 5.4 EL has 5,752 registered with diabetes
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4) Work with communities to support healthy choices.





5)  We will work together to understand the incidence and trends of people going missing, so we can begin to address this issue.  This will include focus on the needs of people with dementia (see Appendix 2), also the mental health needs of young people, and useful work opportunities for the adult population, to help reduce the numbers of people going missing. UPDATE Feb 2020 - The missing persons action will be expanded to include responding to the needs of people affected by dementia, for example supporting Area Partnership and community led initiatives around dementia friendly communities 











AP Actions for ELP and Key Trends
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AP Actions for ELP Added February 2020 and Key Trends 


6) Further consideration will be given to how the Partnership, its strategic groups and Area Partnerships can tackle the growing problem of social isolation  








7) Tackling the Climate Emergency will be one of the Partnership’s cross-cutting themes and consideration will be given to establishing an East Lothian Climate Change Partnership to coordinate and support partnership activity to tackling the Climate Emergency





8) The Partnership will explore what further action may be required to enhance the capacity of communities to respond to emergency medical situations such as cardiac arrest – to complement work being done by the Fire Service and the other ‘blue light’ services 




















Dementia rate 1.0 in EL and 0.7 in Scotland wide
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Timeline
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July/August


Strategic Needs Assessment to Strategic Groups








August/September


Review of actions from East Lothian Plan 2020-2024


Attend Area Partnerships








October 


Present ELP Review 2020-2024 governance group








October 


Officers and Partners Meeting to begin process for new 10 year LOIP








December/January


Results from Self-Assessment








March


New East Lothian Plan to ELP for approval








April


Launch of New  
East Lothian Plan 2025-2035








October


Awareness Self Improvement session & checklist completion








How are we working in Partnership? Challenges and Lessons


Improvement service


To support the Board of the CPP to ensure that areas such as governance, accountability, leadership and performance management are fit for purpose to achieve the outcomes of the Local Outcome Improvement Plan.


Poverty self-assessment


Improve our ability to use data and intelligence from across the partnership to identify and reach low-income families who might otherwise be hidden.


Ensure we have a framework that makes responsibilities clear and highlights how individual and joint actions are contributing to poverty outcomes. ​


Improve our approach to holistic rather than siloed evaluations so we understand the true impact of our actions on households, communities, and East Lothian as a whole.


Children’s Service Inspection


Partners had not fully established ways to collect, analyse and report on the difference services were making. They had scope to develop a greater understanding of this.


Community Learning and Development (CLD) Progress Visit


Consistent reporting on progress CLD plan and Area Plans for evaluating collective impact centrally.  Need to better incorporate voice of learners and community members.


ELC Residents Survey


49% would like to be more involved in the decisions the Council makes that affect the local area 


UNCRC


The East Lothian Partnership must work together to make sure all children can enjoy all their rights.
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Timeline
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July/August


Strategic Needs Assessment to Strategic Groups








August/September


Review of actions from East Lothian Plan 2020-2024


Attend Area Partnerships








October 


Present ELP Review 2020-2024 governance group








October 


Officers and Partners Meeting to begin process for new 10 year LOIP








December/January


Results from Self-Assessment








March


New East Lothian Plan to ELP for approval








April


Launch of New  
East Lothian Plan 2025-2035








October/November


Awareness Self Improvement session & checklist completion
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East Lothian

Partnership Structure:
Governance Group

Governance Group = Council, NHS,
Police, Fire, Scottish Enterprise, Third
Sector, Higher Fducation. Approves
processes, ensures delivery, resolves
issues

Report progress to Governance Group

EAST LOTHIAN PARTNERSHIP ELP Forum = including representation

of the 6 Area Partnerships, resourcing

Fo R U M partners, other Partners. Brings
together partners and community
bodies to collaborate on improving
outcome for local people

Reportissues to Governance Group

Report ressto ELP Forum
[~ Strategic Partnerships, Planning &

Delivery Groups and Area
Partnerships = a range of multi-agenc

< Strategic Partnerships, Delivery groups, each responsible for deliverin

relevant aspects of Fast Lothian Plan
Groups and Area Partnerships> and Localty Plans

Collectively these structures deliver the Local Outcomes Improvement Plan and
6 Area Plans
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