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Minutes of the Meeting of the 
Preston Seton Gosford Area Partnership
Wednesday 14th January 2026, 7-9 pm
Pennypit Centre, Prestonpans


Members (and substitute members) present:
  Ben Morse, Chair and Chair of Sustainable PSG (BM)s
  Janis Wilson, Vice Chair and Chair of Heritage Connections (JW)
  Helen York, Longniddry Community Council (HY)
	Pamela Fraser, Cockenzie and Port Seton Community Council (PF)
Sandra Bell, Chairperson Port Seton Centre Management Committee and Co Chair of Health & Wellbeing subgroup (SB)
Carla Allan, Volunteer Centre East Lothian (CA)
Sandy Darling, PSG Youth (SD)
Martin Muir, Blindwells TRA (MM)
Jonathan Sharples, Co-Chair Children & Youth Network (JS)
Brian Weddell, Pennypit Community Development Trust (BW)
Danielle Lough, Preston Tower Parent Council (DL)
Euan Stratton, Sports Hub (ES)
Hannah Montgomery, Lighthouse Central (HM)

	 
	

	Others in attendance:
Emma Brown, Connected Communities Manager, ELC (EB)
Shirley Gillie, Business Support, ELC (SG)
Lynn Marshall, Deputy Lieutenant (LM)
Niall McLean,  Hargreaves Land (NM)
Gill Harman, CDO (GH)
George Storey, Resident (GS)
Stevie Wands, Club & Community Sports Development Officer (SW)


Apologies:
Cllr Colin Yorkston, East Lothian Council (CY)
Cllr Neil Gilbert, East Lothian Council (NG)
Owen Smith, Prestonpans Comm Centre Management Comm (OS)
Allan Sneddon, Prestonpans Children’s Gala (AS)
Alison Weir, Cockenzie & Port Seton in Bloom (AW)
Angela Gentile, Circle (AG)
Kat Prangle, Breastfeeding Lens (KP)
Audrey Bain, Pennypit Centre Management Committee (AB)

	
	

	AGENDA ITEM
	KEY DISCUSSION POINTS
	

	1. Welcome, Introductions & Apologies

	
	BM welcomes everyone along to the first meeting of 2026. Introductions and apologies were noted.
	


	2. Pump Track – Stevie Wands

	
	SW thanked EB/BM for the opportunity to come along tonight to discuss a project that he is very passionate about. SW shared his presentation.



JW asked if the pump track was accessible to wheelchair users? SW highlighted visual images of wheelchair users in the presentation along with work with Beyond Boundaries. SW did note there may be certain specification of wheelchairs which are more suitable. GH shared her knowledge of a range of users in other facilities such as scooters, people with pushchairs and skaters etc. 
HY asked about the cost of a pump track. SW used the example of Ormiston Pump Track which had cost £90,000 however since then costs have increased considerably due to inflation. Cost would depend on the project specification but could range from £120,000 to £125,000 with an upper range of £175,000 if lighting included.
JS recognised the strength of the sports team in attracting external funding and asked about current contributors and any shortfall in funding. SW highlighted that Sports Scotland have been a funding partner from the start however this front loaded the earlier projects and currently 50% of the Prestonpans pump track is secured. 
NM asked for clarification on the maintenance and management costs of the site. SW updated that colleagues in amenities and sports would be responsible for annual inspection.
BM highlighted the need to consider the wider infrastructure to walk, cycle or wheel to the pump track. Recognising some surrounding roads are in need of upgrade due to potholes or connection for young people to access independently are not in place. 
LM asked about CCTV coverage. EB will check. 
	


























EB

	3. Hargreaves update on Blindwells: -

	
	NM provided an update on the development of Blindwells.
1. Town Centre – Planning consent was agreed at the end of 2025 but it will take two years to complete the units. The High Street includes Retail with housing above but the focus will be on retail. There are three supermarkets competing for the potential space and two of these own a temporary unit. 
2. Housing – The 500th house has been completed which is a third of the way through the development of 1600 homes. Places for people are no longer delivering the 65 affordable houses. Blindwells is the first New Town in Scotland since 1966 Irvine.
3. Bankton – The work on the North roundabout will be completed in early April with the Southbound works ……
4. Bus stop – The bus companies will not enter the housing estate currently and the road will be adopted by the council when construction vehicles are no longer required. The bus stop opposite the estate in front of St Josephs is to be updated with a bus shelter after the Bankton works are completed. 
5. Active Travel routes -  The Active Travel route does not have a date to commence but will be after Bankton is completed. 
6. Post Box – Hargreaves have met with TRA regarding an appeal to Royal Mail to instate a new mail box. 
There were a number of questions raised:-
· Train station – This remains an aspiration for the wider site
· Additional slip road – This has been considered as part of the wider Blindwells development.
· Ad Blue use on site – Hargreaves confirmed there was no substance to these concerns. BM will take this information back to the Community Council where the question originated. 
A number of concerns were raised about the traffic congestion due to the works along with the addition of the bus stop without a designated bus layby. It was also highlighted that these roads are now dealing with a larger volume of traffic and there needed to be wider consideration for upgrading.
	

























           BM


	4. VCEL Locator presentation

	
	Due to time constraints CA agreed to carry this forward to the next meeting.
	

	5. Minutes of previous meetings 27.11.25 & 22.10.25

	
	Minutes from meeting 27.11.25 were approved by PF and seconded by SD
JS noticed that PMcL name had been missed from the attendance list as he arrive late to the meeting. SG will amend this.
Minutes from meeting 22.10.25 were approved by JS and seconded by PF. PF advised she is representing Cockenzie and Port Seton Community Council and SG advised she will update the minutes.
	

            SG

            SG

	6. Matters Arising 

	
	BM advised all matters had been dealt with or will come up later on the agenda.
BW asked why only 2 options for voting for the arts service money and not 3 options? BM explained the email outlined the main decision on whether the Arts Service was to retain or return the funding. As the quorate was reached on them retaining the funding there was no need for a second email which had been indicated (see below)
EMAIL SENT FROM PSG 11.12.25 
1)	Return £880
2)	Retain £880 – from Charlotte running project unless you are needing this money for some-thing else, I’d be confident we can use it on either making the holiday sessions longer, tak-ing them to other centres or adding in some supervised gigs. 

Please can you vote option 1) Return or option 2) Retain by Tuesday 16th December 5pm

Once this decision has been made we will come back to members on reallocation of this funding.



	

	7. Conflict of Interest Register Update

	
	BM welcomed DL as a new member of the partnership and explained Conflict of Interest to everyone. Members were asked to advise us of any changes as they arise. 
	

	8. 
Standing orders update

	
	BM advised that as we are quorate tonight he would like to propose a change to the Standing Orders to reduce the Elected Members from 4 votes down to 2. This has been discussed previously. 
Members voted to change Standing orders to show Elected Members as having 2 votes only. 
Members voted  YES:  12   AGAINST:0
Standing Orders will be amended to show this change.
	




EB/SG

	9. Funding

	
	£520 Prestonpans Management Committee – P7 Club
Due to time constraints this will be carried forward to our March meeting.
	

	10. 
East Lothian Partnership LOIP	

	
	EB updated that the plan is due to be approved on 9th March 2026. The three theme remain Keeping Safe,  Money Matters and Living Well. Living Well has had a few changes to the priority areas and a survey will be live at the end of the month. The last Integrated Impact Assessment is on the 3rd of March 2026 and Chairs have been invited to attend. A new Service Manager post which will encompass this area is currently being recruited.
	



	11. Reports from Subgroups

	
	Sustainable PSG
BM advised there is no Chair for this sub group just now and the group are on a hiatus. If anyone is interested in becoming Chair please get in touch. 

East Lothian Climate Hub, will be hosting an East Lothian Wide event on 24th January 10am -3pm at Prestonpans Community Centre on Building Sustainable Action in East Lothian. Please register using the link which was in the November meeting minutes. It should be a good event with interesting speakers which could act as a spring board. 

Heritage
There is no update as the next meeting is 11/2/26.

Health & Wellbeing
SB advised there is no update just now as a meeting has been arranged for 11.2.26.
 
Children & Youth Network
JS advised the group are meeting next week and are working on the priorities in the Area Plan with specific focus on safe spaces for C & YP. A survey has also been distributed to ask organisations about what they would find most beneficial from the meetings.  JS/GH are working hard to meet with partners who have been unable to attend such as schools and police. 

At the next meetings we will have a presentation from the Bridges Project. 
	
























	12. A.O.C.B. 

	

	EB highlighted an email re Budget consultation which invited a response from Community Members. BM fedback on the consultation process with questions not being clear. Whilst we could do a collective response or sub group responses with the upcoming deadline it is probably easier for individuals to reply or get in touch with BM to add to his response. 

There is an Info Hub event on 2.2.26 at Prestonpans Community Centre which provides a one stop shop for residents. 

EB advised we need to look at funding dates as the next meeting is 11.3.26 and following this the annual public meeting is on the 29th April 2026. We therefore need to agree dates for both applications for Holiday Hunger Funding and our general budget. EB reminded members that EJ advised to assume the Holiday Hunger money would remain the same as last year. It was agreed that the PSG Area Partnership Holiday Hunger funding round of £5,400 will be open to accept applications between 11th February 2026 and closing 25th February 2026. Following this they will be re-viewed by the Scrutiny Group and Members will vote on applications at their next meeting on 11th March 2026. An email will be sent out.

The dates for general funding 2026-2027 were agreed to open on 30th March 2026 and close 15th April 2026. Following this they will be reviewed by the Scrutiny Group. Voting will take place at APM in 29th April 2026 and final decision reached at the meeting on  17th June 2026. 

BM issued a plea to everyone to speak to BM/EB/JW before submitting any application.  He also highlighted that we need a new representative for Cockenzie & Port Seton as SC has stepped down from the Area Partnership.

BM thank you to everyone for coming along tonight.
	









            EB/SG



EB/BM




	13. Proposed Dates for 2026

	
	11th March, 29th April APM, 17th June, 9th September, 4th November 
	Apologies to be sent to - psg-ap@eastlothian.gov.uk
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SW personal notes and PSG AP Community PT PresentationJan26.pptx






















ONCE UPON A TIME...

STEVE WANDS - CLUB AND COMMUNITY SPORT









1.7.2013



Firstly – Many thanks to Emma for the opportunity to speak to you tonight.



Just as a bit of fun and before we get started…  A Quick Movie Quiz….. Can anyone name all 3 Coming of Age adventure Films? Goonies / ET / My Girl… 



So…. Once Upon a Time – Children lived Adventurous and Imaginative lives unburdened by Mobile Phones / Social Media Judgement and parental fear…



We found our own way to school….



At Weekends - We left the house at 8am and came home hungry for lunch.... Or not!



We learnt to manage Risk  through Play and Outdoor Adventuring...



and We took care of each other while doing so…….and all without a phone to be seen! 



Does anyone else have concerns about where we find ourselves with young people these days...?



And I mean in Terms of....



Volume of Screen Time 



Where Sport and Activity has become a solely Coached or Taught experience? 



What happened to daily Mini Adventures and Imaginative Play? 



Breathe...... Pause..... 



I believe PT's can play a Key role in us returning to a place where Independent Play and

Outdoor Adventuring are the Norm.



‹#›





























1.7.2013



My Pump Track journey Started with the clear Vision That 'The Friends of Ormiston Park' had.



They opened my eyes to the Possibility of Thinking Differently about my role and my focus at work. 



Who agrees with the sentiment of this pic? 



For those that do..... I would encourage you to get involved with the PSG Community PT Project...



‹#›





























SOCIAL IMPACT 

“Pump tracks are affordable, sustainable, and fun-packed ways to stay active and healthy for the whole community.”

PHYSICAL & MENTAL  HEALTH

ACCESSABILITY & INCLUSION 

COMMUNITY COHESION







1.7.2013



In my 30 Years of Education and employment in Sport, Education and Community Building… Pump Tracks are the best single investment I have seen that directly enhances:-  



Health and Wellbeing



Accessibility and Inclusion



Community Place Building and Social Cohesion



But they also impact on Sustainable Travel / Economic Development / Real Resilience Building AND a reduction in anti social behaviour 







‹#›

















What are Pump Tracks?

 

Pump Track - local Impact 







East Lothian Pump Tracks: Transforming Communities Through Wheels-Based Adventure

Lindsey Mainds, Chair of FoOP: 

"What we have witnessed is the more experienced riders helping those new to the track, fostering informal mentoring and building community spirit.”







1.7.2013



What are Pump Tracks? 



They are Asphalt looping tracks with a Lifespan of approximately 12-15 years.



They are designed primarily for biking, skating, scooting but also as a social gathering point. 



It was Lindsey Mains and the FoOP Community Group who introduced me to PT’s and how they could transform communities. (see Lindseys quote) 



And Ormiston Community PT has gone on to deliver just that BUT don’t just take my word for it! Go see for Ormiston / Dunbar and NB for yourselves! NB has 50 plus kids every morning Pre-School and Dunbar is every bit as busy!







‹#›





















EAST LOTHIAN PUMP TRACKS

STEVE WANDS - CLUB AND COMMUNITY SPORT









1.7.2013



As mentioned Pump Tracks an amazing return for investment. 



Lets Take a quick moment to watch the video of the OPCPT Opening Day... Play Vid to see how popular Pts are to a wide variety of users. 



 

  



‹#›















 VISION & STRATEGY









































PARTNERSHIP  APPROACH TO TRACK DEVELOMENT 

SAFE INCLUSIVE ACCESSABLE

OUTDOOR ADVENTURE BASED PLAY

CYCLE CLUBS, HUBS AND SUSTAINABLE TRAVEL

“Pump tracks offer fantastic opportunities for

 skill development and community engagement.”







1.7.2013



My Ambition is to Deliver a Pump Tracks in Each principal town across EL… This aligns to AP area plans across EL as well as The Councils core ambitions around:- 



Inclusive and Accessible Play:- They are Free to use Community Facilities, They are developed in partnership with communities. They designed to be safe, inclusive, and accessible for all ages and genders.



To back this up… Here is some of the Data from PSG PT Consultation – 

We had 174 replies with 61% from women & Girls!    

98% of all respondents supported the project 

with Over 84% stating that the PSG pump track would help the respondent or a family member be More Active - More Often. 



Across EL we had more than 2500 respondents to EL PT consultations AND over 50% coming from girls and women. 

PTs are not the standard recreational facility which are to often designed and built by men for younger versions of themselves! 

In order to address this, We utilised the Make Space for Girls research to develop our design briefs, specifically to help these girls feel safe and be included in their development. 



Gong Forward – I am keen to see Cycle Hubs & Clubs develop around PTs in Partnership with Scottish Cycling and local cycling enthusiasts and groups. 



This is already happening in Dunbar and North Berwick - with the Likes of SPACE in Dunbar... and the NB Community PT Group…. 



I would be keen to be put in contact with locals in the PSG area. 



Cycle Hubs & Clubs are then able to run events, club session, link with Active Schools to develop leadership sessions amongst other things. 



At Dunbar and via SPACE They can also provide free bikes and safety gear to those that cant afford them



But there is so much more we can do... AND this is where I would ask you all to take a moment to think, get creative and GET INVOLVED!  



‹#›



















































EXISTING PARTNERS

ROLES OF PARTNERS

CYCLE HUBS / CLUBS

 OPPERTUNITIES









PSG CPT PARTNERS

























1.7.2013



This is a Quick and Incomplete slide showing an overview of some of the great Partners and Community Collaborators that are / or could be involved with the PSG Community PT and the wider Cemetery Park Enhancement.



The Cemetery Park enhancement project is being led by Chris Milne who is happy to be contacted on any related matters and He informs me that work on the path infrastructure is likely to start early Feb. 



In Terms of Future Opportunities - Pump Tracks help engage wider community collaboration in the development of 'Destination Parks'... Like at Ormiston, where there is something to do for all the family! In terms of Cemetery Park, These plans include the following Enhancements….



The Pump Track / Improved Access Paths / Seating / Enhancements to the Play Area / A Landscaped Area / Wildlife / Sensory Areas etc



All these additional activities support PSG and ELC ambitions for improved Health and Wellbeing / Biodiversity / Sustainable Travel / Educational Outcomes and even Economic Development



In addition to this - Anything the Community can Dream of and work Towards as part of this project is possible via this Partnership approach…… So MY ask is that you please THINK it through…. and get in touch with anything that comes to mind! 





‹#›



OUTLOOK & CLOSING THOUGHTS























































WORLD CLASS LOCAL AMENITY FACILITY 

 PARTNERSHIP APPROACH

 CYCLING HUBS & CLUBS

FUNDING SHORTFALL

“Pump Tracks are more than sports facilities — they’re community builders, health promoters, and pathways to opportunity.”







1.7.2013





We have once chance to get behind efforts to develop the PSG Community Pump Track and I urge us all to grasp it..



I need to be clear that WE Currently we have a significant funding shortfall for this project. BUT if we work together I'm confident we can and raise the required funds... And I have already started this process.



On this point - Im keen to hear if anyone has ideas around this how to bridge this gap - from Large Funders to Local pots of money / or local community fundraising… 



And if we can raise the funds required to deliver the PSG PT… And as previously mentioned - We will be making big inroads onto on the PSG AP’s plans and commitments around...



Health, Wellbeing and Fun Free local Activity

Accessibility and Inclusion – Free activity all year round and offering opportunities over summer breaks for Families unable to go on fancy foreign holidays. . 

Improved Social Cohesion and Resilience

Improved Sustainable Travel and Skills Building around that for many years to come.



‹#›































1.7.2013



I appreciate your Listening Ear.



I'm now keen to hear if anyone has any Questions or Ideas?!



‹#›
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PSG AP Funding - URGENT requires response by Tuesday 16th December 2025

		From

		Preston Seton Gosford AP







Following on from the Area Partnership meeting on 26th November, where we were not quorate, we require a vote response from members regarding a funding application we granted to ELJAM in May 2025.




 




As you may remember ELJAM was a project working between Cockenzie House and East Lothian Arts Service, building on a pilot at Cockenzie House in the holidays and to be run in the newly acquired Auld Kirk.  Unfortunately, the building works

 at the Auld Kirk have been delayed since acquired by Cockenzie House and therefore access to use the building has not been possible, which has delayed the start, and they are now using Port Seton Centre.  They have re-costed their project and have identified

 they could either;




 






			Return

£880


			Retain £880 – from Charlotte running project

unless you are needing this money for something else, I’d be confident we can use it on either making the holiday sessions longer, taking them to other centres or adding in some supervised gigs.









 




Please can you vote option 1) Return or option 2) Retain by Tuesday 16th December 5pm




 




Once this decision has been made we will come back to members on reallocation of this funding.




 




Thanks




 




Emma




 




 




 




 




Emma Brown (She/Her)




Connected Communities Manager – Preston Seton Gosford






Connected Communities






East Lothian Council




Comhairle Lodainn an Ear




 




I work compressed hours Monday to Thursday




 




Tel: 07967 777794




Email:

ebrown3@eastlothian.gov.uk




www.eastlothian.gov.uk
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**********************************************************************


**********************************************************************


Email Disclaimer - East Lothian Council


This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they are addressed. If you have received this email in error please notify


the sender and ensure it is deleted and not read copied or disclosed to anyone else. It is your responsibility to scan this email and any attachments for computer viruses or other defects. East Lothian


Council do not accept liability for any loss or damage which may result from this email or any files attached. Email is not secure and can be intercepted, corrupted or amended without the knowledge of the sender. East Lothian Council do not accept liability

 for errors or omissions arising as a result of interrupted or defective transmission.


**********************************************************************




 




 







[image: ]


ELC Arts Service ELJam.docx

[image: Area Partnership Map Locations1][image: Copy of ELC Logo PMS 301 cmyk]Preston Seton & Gosford


Area Partnership Funding Project Proposal


Please return to the psg-ap@eastlothian.gov.uk

















			Summary Page





			Organisation Name:


			ELC Arts Service, Cockenzie House & Gardens & EH32 Festival





			Contact details:  


			Email


			cmcmillan@eastlothian.gov.uk


			phone:


			0131 653 5322





			Type of Organisation: 


			LA dept & charitable organisation





			Project Name:


			ELJam Studios Mentored Practice Sessions & Performances





			Area Plan Priority:


			· Increase participation in learning opportunities to help raise aspirations including employability, volunteering and digital skills.


· Strengthen the co-ordination of services and support provided for young people across the area.


· Ensure young people have sustained safe places to meet and develop.


· Encourage young people to access a range of volunteering and accredited employability opportunities


· Our communities are better able to make healthy choices, reduce isolation and access the services they need.


· Ensure all neurodivergent children and young people (and their families) can access services and support.


· Enhance the voice of underrepresented groups.





			Funding Requested:


			£4972.50





			Total Project cost:


			£4972.50 (£10,897.50 including in-kind support)





			Project Proposal: 


			Start Date:


			August 2025


			End Date:


			June 2026





			Please use this link to view the area plan here





			1. What do you want to do?   Summarise your project. (Max 200 words)





			


ELJam (East Lothian Youth Music Forum) would like to bring its popular “ELJam Practice Studios” to the PSG locality. 


Cockenzie House and Gardens have offered their new venue “The Auld Kirk” as a space in kind including appropriate technical equipment, ELJam (managed within ELC Arts Service) would manage the staffing and the recruitment of young people and would provide instruments. EH32 festival would provide support in terms of performance opportunities.





Studio rehearsal time / practice sessions would be aimed at young people between the ages of 12 and 25.


The sessions would be hosted by professional musician "mentors" and would be available for:


· Established youth bands to practise independently or with a little guidance


· New bands who need support to get started


· Mentoring (singing, instruments, tech set up, performance technique, song writing etc).


· Individuals who are looking to join a band


· Bands looking to find new members


· Open jam sessions.





Sessions would run out of school time on evenings or Friday afternoons. 


The quote above covers one 3-hour session per week for the 39 weeks of the school term.





We would make the sessions free to all participants and would work with the school(s) and other youth organisations to promote the opportunity. 


















































































































































			2. What difference do you want to make?   E.g. (example)(Max 200 words)





			Area Plan desired impacts:


· People will be involved in cultural related activities.


· Visitor numbers will increase (through attendance at the studio sessions and partnership gigs and events with CHG and EH32 festival).


· More people will have increased their employability skills. We will teach not only music but music industry related skills such as digital music production, live sound, song writing and music production. We work with venue partners to offer experience at gigs and events and have links with local HE institutions so can signpost young people to courses and further training opportunities. 


· Children and young people will be engaged in community activities.


· Fewer children and young people will be experiencing poverty and inequality as this will be free to attend, thus making a potentially elitist pastime fully accessible to all budgets





Furthermore, we will:


· Provide a sustained safe place to meet and develop


· Offer volunteering (at the sessions and gigs)


· Work to develop a Youth Arts Award linked to the project


· Provide a youth led space for young people to meet and have their voices heard.


· Be accessible to those who are neurodiverse and who have other individual needs.


· Nurture not only musicianship but confidence, self-esteem, sense of belonging and emotional literacy. 











			3. Why are you the right organisation to deliver this project proposal?  (Max 100 words)





			


ELJam is part of ELC’s art service with years many experience delivering youth activity and events.


We have been running this project as a pilot in school venues since Nov 2024. The delivery model is tried and tested, and we also have the support of schools and wider council teams. 


We are inclusive and are accustomed to working with young people from varying backgrounds and with many individual needs. We are used to taking referrals from various agencies and organisations and would use our well-established contacts to ensure the sessions are appropriate and accessible to all interested young people.








			4. Why is the project proposal needed?  Please provide evidence i.e.  


(Max 100 Words)





			


As part of the ELJam strategy, we work and consult with many young musicians and their supporters. The consistent feedback we receive is that “we don’t have anywhere to practise, and we need more gigs”. 


Since November we have been running in three school venues and have had regular attendance every Friday of between 4 and 12 young people (venues vary); an estimated average of 20 per week. We have 40 currently registered and attending.


The sessions are a place to learn and develop musically and to meet other young musicians. We are already seeing new friendships and collaborations blooming! 








			5. Who do you want to help? 


e.g. Please provide separate numbers for children, young people, working age adults, and elderly people. How will you ensure that this project proposal reaches those in your community who need it most?


(Max 200 Words)





			


The project targets mostly high school age pupils but young people up to age 25 are welcome.


We currently have 40 registered to attend one of our 3 school venues, but the addition of this new “neutral” venue will open up the offer to young people from PSG locality and to those from all over the county.





EH32 festival has a very wide-reaching following within in East Lothian and will be able to use those links to promote the sessions.





ELJam has a 350 strong following and is led by Charlotte McMillan, Community Development Officer. Charlotte has very strong working relationships with groups such as Youth Work, Social Work, Young Carers, Families Together, The Promise, schools (inc guidance depts, nurture bases and ASN facilities). She attends locality Children & Youth Network meetings where she shares arts opportunities and hears about issues and challenges facing young people in the area. Her role involves working with community groups and council departments to provide art input for vulnerable, minority and marginalised groups with a specific target of SIMD areas. The Arts Service has a referral scheme that offers free attendance to a child whose worker feels would benefit but cannot afford to attend.





			6. How many volunteers will be involved in the project proposal?





			


Musician Mentors will be paid as freelancers at the current Musician’s Union rate as per council Fair Work policy.





There will be opportunity to offer work experience to students at our partner institutions in Edinburgh College, QMU and Edinburgh. We currently offer work shadowing/placement opportunities as part of other Arts Service projects.


This would be in a voluntary capacity, and they would be supervised by our professional musician mentors during the sessions.


Arts service would ensure appropriate safeguarding processes were in place.





For gigs and performance opportunities, EH32 festival and CHG could potentially draw on their list of current volunteers to support activity.








			7. How will you show that your project proposal has made a difference? E.g. feedback or case studies


(Max 100 Words)





			


We keep attendance records so can track the number of participants, how many young people come regularly and who joins a band. We will gather feedback from mentors and participants and can monitor the musicians’ progress as they learn, develop and take part in gigs and performances. We usually include indicators of health and wellbeing and can provide case studies if required. Arts service regularly gathers feedback and evaluates projects and can tailor our reporting to suit the requirements of the funding body.


We can also survey any referring professional or organisation for feedback on any holistic impact observed.





			8. How will this project proposal be supported beyond the Area Partnership funding, if applicable?


(Max 100 Words)





			


Our plan would be to approach other funders this year so that we can continue the project beyond the end of any AP grant. Arts service may also be able to fill any gaps to ensure continuity.


EH32 festival has sponsors and CHG is a charity which means we have more avenues to explore, but I have had success for other school-based projects from organisations including Tesco Blue Token, Edinburgh Uni Community Fund, Educational Trust and the Redhouse Home Trust.


Please note that ANY contribution would be appreciated. Running for fewer sessions would be better than not at all!





			9. Please provide a breakdown of project proposal costs.





			Items to be purchased or activity to be supported with workings i.e. 10 pots of paint £2 x 10


			Supplier


			Cost





			Musician Mentor time (paid at Musician’s Union Rate). Currently £42.50ph:


3hrs per week x 39 weeks x £42.50


			ELC Arts Service


			£ 4972.50





			


			


			





			Total Cost of project Proposal:


			£ 4972.50





			10. Finance


Can you please confirm if you have applied for or received any other funding to undertake this project proposal.





			Funder


			Amount


			Confirmed/Pending - decision date





			East Lothian Council Arts Service


(1/2 day per week Dev Officer project management support)


			£3,000


			Estimated in kind value





			Cockenzie House & Gardens


(Auld Kirk venue costs 25ph x 39 weeks)


			£2925


			Estimated in kind value





			


			


			





			Total


			£5925


			





			11. Supporting Documents





			Your application will not be registered without submitting the documents.





*ESSENTIAL SUPPORTING DOCUMENTS





			


			





			*Most recent Annual Accounts


			☐





			


			





			*Most recent Bank Statements for all accounts (past 3 months)


			☐





			


			





			*Does the organisation have a bank account with at least 2 unrelated signatories


			Yes


			☐


			No


			☒





			


			





			*Constitution, Memorandum or Articles of Association


			☐





			


			





			Equalities policy/statement or your commitment to equalities? 


			☐





			


			





			If you are a new group or just forming, please provide some information about your organisation.


(This could include a letter of support from a constituted body such as community council, trusts, charities, schools, church, TRA’s etc.) 


			☐





			


			





			Declaration





			· I/we confirm that the information set out in this Funding Project Proposal Form, any appendices and any enclosed accompanying documents are correct.


			☒





			· I/we confirm if there are any changes to the project proposal including any new funding awarded, Area Partnership should be informed immediately. (email above)


			☐





			Signed by Applicant or on behalf of the organisation requesting funding





			[image: ]


Sign:   





			Print Name:   Charlotte McMillan





			Designation: Development Officer, ELC Arts


			Date:  30 April 2025





			





			





			Connected Communities Manager





			[image: A signature on a white background

AI-generated content may be incorrect.]Signed:  PP 


			Print Name: Doug Haig  





			


			Date:  05 May 2025








Revised on 27 March 2025.
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