Meeting of the Haddington & Lammermuir Area Partnership
5th February 2026, 7pm, Haddington Bridge Centre 


Chaired by: 
1. Craig McLachlan, Chair 									(CM)

Members (and substitute members) present: 
2. Cllr George McGuire, Elected Member, ELC 				(GM)
3. Cllr John McMillan, Elected Member, ELC					(JMcM)
4. Cllr Tom Totter, Elected Member, ELC 					(TT)
5. [bookmark: _Hlk221622861]Phillip White, Garvald and Morham CC					(PW)
6. Therese Laing, Haddington and District CC				(TL)
7. Stuart Pe-Win, Haddington and District CC				(SP)
8. Margo Hodge, Humbie, E&W Saltoun and Bolton CC 		(MH)
9. Loreen Pardoe, Support from the Start Haddington 		(LP)
10. Louise Begbie, Haddington Rotary	 Club					(LB)
11. Heather Bowsher, HACFC/Lammermuir Larder			(HB)
12. Mike Jeans, Humbie, E&W Saltoun and Bolton CC		(MJ)

Others in attendance
Diann Govenlock, Connected Communities Manager 	(DG)
Stuart Baxter, Connected Communities Manager 		(SB)
Simon Ray, East Lothian Food Bank 						(SR)
Justine Wishart, Community Development Officer 		(JB)
Rocio Pombo, Business Support Administrator, ELC 		(LM)
Sharon Young, VCEL						(SY)

Apologies received
Cllr Shamin Akhtar, Elected Member, ELC				(SA)



	

	Key discussion points
	Action

	1. 
	Welcome and apologies

CM welcomed everyone to the meeting.

The meeting was confirmed to be quorate.
 
	

	2. 
	Apologies 

As noted above.

	

	3. 
	Declarations of Interest 

CM opened the item by reminding members that they represent the entire community when attending Area Partnership meetings and should set aside their personal or organisational interests for the duration of the meeting.

No declarations of interest were made.

	

	4. 
	Approval of minutes of previous meetings: 21 August 2025

PW missing from attendance list. Admin support to amend.

No other discrepancies. Minutes approved.

	

RP

	5. 
	Matters arising

None discussed.

	

	6. 
	Budget update

DG updated members that the remaining balance stands at circa £22,000.

DG also noted that the Roads budget is fully committed, and that the Roads department made the final decision about which roads were the highest priority for repair. 

	

	7. 
	Applications

1. Haddington Community Interest Company - Joe's Gym (£2,000.00)
CM supported the application, stating it is an exciting project that ticks all boxes and brings a great deal to the community. He noted the Area Partnership has funded it before and suggested it be approved.

DG added that following the previous grant for cleaning, the group has submitted a very positive evaluation plus photographs. GMcG agreed, saying the benefits of the project significantly outweigh any disadvantages.

JMcN also supported the proposal, acknowledging the good work and suggesting it might be useful to invite them for a presentation or report in future. CM responded that this could possibly be arranged for the annual public meeting.

CM called for any objections to fully funding this project. None raised. Application fully funded.

2. Saltoun Community Association - Elderly Contact Support (£2,500.00)
CM expressed his support for the application, noting its similarity to Toasty Tuesdays and commending its success. MJ provided context for the proposal, whose aim is to create a regular hub for over-60s in Fletcher Hall. He explained that with the school likely closing, no church, and inconsistent bus services, elderly residents are becoming increasingly isolated.

MJ stated that the new hall committee is focused on increasing utilisation. The proposal is to run regular morning and afternoon events such as coffee mornings and afternoon teas. A Christmas dinner event is also planned. He noted that local elders are eager to join.

CM called for any objections to fully funding this project. None raised. Application fully funded.

3. Haddington History Society - Thaney’s Haven (£500.00)
CM supported the application, stating that while it needs to be checked, it is a huge project asking for only a tiny amount of funding.

DG added that the project is working with the youth club and that the play deals with very current themes relevant to young people.

LB raised a query, noting that some quantities in the application do not match. DG agreed to circle back with the applicant to clarify and resolve the amounts.

JM spoke in favour, highlighting the professional input going into the play and describing it as a wonderful piece of history.

CM called for any objections to fully funding this project. None raised. Delegated decision to be made on corrected amount.

4. Haddington Bridge Centre – Bridge Centre Motorcycle Project (£3,947.88)
CM supported the application, noting that it receives funding from the AP every year but carries an astounding level of success. He noted it targets children at Meadowpark, which is underfunded. 

DG confirmed the request is for less funding than in previous years.

JW added that the group is undertaking a lot of work to secure long-term funding from sources like the Lottery. 

CM called for any objections to fully funding this project. None raised. Application fully funded.

	












































DG

	8. 
	East Lothian Partnership LOIP/ Area Plan update

 CM provided an update, noting there was a good meeting on the previous Tuesday. 

DG noted the main themes of the LOIP are Feeling Safe in Your Community, Living Well, and Money Matters (relating to poverty). She noted these goals are similar to those of the AP.

CM stated the plan is due to be presented to the East Lothian Community Planning Partnership in May and that the feeling about its progress is positive.

	







	9. 
	Parking Review

There was a lively discussion about proposed parking charges. CM clarified that this issue is not within the Area Partnership's remit and suggested the standing item be removed from future agendas. He also noted that the 'Prosperous' theme is no longer part of the new Area Plan.

TL from Haddington Community Council reported that a survey of visitors found most problems would not be solved by paid parking. Public transport options are poor, and low-income earners working in the High Street would be affected.

HB stated the changes would have a significant impact, using the example of deliveries to the Lammermuir Larder and on volunteers.

MJ asked about the possibility of a parking pass system.

JM argued that parking management is essential. He said the focus should not be on debate but on constructive dialogue, as this is part of a longer process with many opportunities for public input. He added there is evidence that improving local issues requires some form of parking management, though this does not necessarily have to involve charges.

	

	10. 
	Asset Review

DG provided an update on the council's asset review, for buildings such as the Haddington & Nungate Community Centre and the Haddington Townhouse. She noted that a new Community Benefit Subsided Lease policy was being produced and is likely to be approved in March this year. Timelines for the community engagement workshops are still to be determined.

DG advised that extensive refurbishment is planned for the whole building, i.e. Tynebank Resource Centre and the Community Centre. The extensive refurbishment involves a decant of all current groups to other venues, some time in the early summer 2026. It is likely that the refurbishment could take up to a year. 

TL concluded the item by congratulating Tynebank on a recent report which was very positive.

	











	11. 
	Connected Community Manager report 
a. Children & Youth Network (DG)

DG delivered the report, beginning by announcing that SB is retiring after over 40 years of service.

The next C&YN meeting is scheduled for 26th February 2026.

b. Health & Wellbeing Network (LP)

The next H&WB Network meeting is scheduled for 25th February 2026.

LP highlighted the upcoming 'Healthy Happy Haddington' event, noting the organisers are looking for people of all ages to attend, and the current aim is that there will be plenty of time to visit all the stalls. 

DG confirmed the details can be circulated to the Area Partnership and have already been sent to the H&WB network.

LP added that the overall focus for initiatives in Haddington is on health.

JMcM suggested that the Friends of the River Tyne group could be invited to become part of the Area Partnership (AP) and offered to share a contact email address.

SB provided an update that the Roads project chosen by the AP is due to start on Monday.

	

	12. 
	AOCB

CM noted that there is approximately £4,000 remaining in the budget. He proposed circulating any new funding proposals to members for information and making a delegated decision on his chair powers as there are no more meetings for the current financial year.

All in agreement.

	

	13. 
	Date of next AP meeting

All meetings will start at 7:00 pm.

Proposed dates for 2026:
· 23 April
· 14 May
· 20 August
· 22 October
· 26 November

CM thanked everybody for coming and concluded the meeting.
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	Budget Allocation 25/26
	
	
	
	
	

	For illustrative purposes only
	
	
	
	
	

	
	
	
	£100,000.00 
	£50,000.00 
	£4,800.00 
	 £45,000.00 

	Date Approved
	Organisation
	Project
	Amenity Services
	Roads
	Holiday Hunger
	General

	12/06/2025
	Haddington Central TRA
	Dementia Singing Group
	
	
	
	£3,560.00

	12/06/2025
	The Haddington Bridge Centre 
	Senior Friday Youth Club 
	
	
	
	£6,116.25

	21/08/2025
	Haddington Athletic Community Football Club
	Free Saturday Evening Football 
	
	
	
	£5,250.00

	21/08/2025
	Friday Friends
	Tuesday/Friday sessions 
	
	
	
	£3,600.00

	21/08/2025
	Lammermuir Larder Group
	Let's Cook
	
	
	
	£3,513.10

	21/08/2025
	Lammermuir Larder Group
	Holiday Hunger Vouchers
	
	
	£4,800.00
	

	
	Haddington Community Interest Company
	Joe's Gym
	
	
	
	£1,000.00

	
	Choose Play (ELPA) 
	Unboxed 2026
	
	
	
	£4,474.00

	
	Knox Academy (WITHDRAWN)
	WRAP 2026
	
	
	
	£1,140.00

	
	Dementia Friendly East Lothian (DFEL)
	Healthy Happy Brains Haddington
	
	
	
	£984.00

	
	Humbie, East & West Saltoun & Bolton CC
	Toasty Tuesdays
	
	
	
	£3,000.00

	
	Haddstock CIC
	Graffitti Art at Haddstock 2026
	
	
	
	£978.88

	
	
	
	
	
	
	

	
	
	Total spend (proposed)
	-
	-
	£4,800.00
	£33,616.23

	
	
	Total spend (actual)
	-
	-
	-
	£22,039.35

	
	
	Balance (proposed)
	£100,000.00
	£50,000.00
	-
	£11,383.77

	
	
	Balance (actual)
	£100,000.00
	£50,000.00
	£4,800.00
	£22,960.65



image1.jpeg
Haddington & Lammermuir

Area Partnership




