Fa’side
Area Partnership


Minutes of the Annual Public Meeting of the Fa’side Area Partnership
Microsoft Teams
24th February 2025, 19:00-21:30


	[bookmark: _Hlk188881317]Attendance



Chair
1. Bill Axon									[BA]

Members and substitute members present:
2. Debbie Middlemass, Vice Chair						[DM]
3. Carla Allan, VCEL								[CA]
4. Rosanne Woods, Fa'side Health and Well Being Chair			[RW]
5. Russell McLarty, Fa’side FaCTS Chair					[RMcL]
6. David Todd, Macmerry Community Council				[DT]
7. Cllr Lee-Anne Menzies, Elected Member, ELC				[LAM]
8. John Archibald, Pencaitland and District Community Council		[JA]
9. Cllr Colin McGinn, Elected Member, ELC					[CMcG]
10. Joan Ramsay, Tranent and Elphinstone Community Council		[JR]

Others in attendance
Simon Davie, Connected Communities Manager – Fa’side, ELC 		[SD]
Andy Cheshire, CDO, Connected Communities – Fa’side, ELC		[AC]
Tracey Redpath, CDO, Connected Communities – Fa’side, ELC 		[TR]
Rocio Pombo, Admin Support, ELC						[RP]

Apologies

Cllr Fiona Dugdale, Elected Member, ELC					[FD]
Cllr George McGuire, Elected Member, ELC					[GMcG]
Cllr Shamin Akhtar, Elected Member, ELC					[SA]
Alan Bell, REcharge								[AB]
Loreen Pardoe, Ross High Parent Council					[LP]
Cllr Kenny McLeod, Elected Member, ELC					[KM]
Ryan Moir, REcharge								[RM]
Lynn Donohoe, Ross High Parent Council 					[LD]

	
	Key Discussion Points
	

	1. 
	Welcome and Apologies

BA welcomed everybody to the meeting.

Apologies were read out as listed above.

It was noted the meeting was not quorate therefore agenda items would be adhered to loosely and no decisions would be made during the meeting.

	

	2. 
	Declaration of interest from agenda items 
No discussion.

	

	3. 
	Approval of minutes

No discussion.

	

	4. 
	Matters Arising – TR

New CYP subgroup budget model: Enabling young people to score funding applications. Matter agreed at January meeting. Concluded.

Historic. Positive stories of young people. Tributes for two different young people soon to be published in The Courier. Additionally, an article related to the participatory democracy idea is in the works with local young people being involved. Concluded.

Historic. Review of parent councils’ members and substitutes: Discussions ongoing and parent council members will soon be approached to review membership. This matter will be picked up at the AGM in March. Ongoing.

Historic. Partnership member count. Task pending and will be addressed by next meeting. Ongoing.

Historic. Membership process for new applicants: Matter still requiring attention, following query from a Friends of Ormiston Park representative. Ongoing. 

	










TR






	5. 
	Communities Team Update

a. Simon Davie’s CCM update

SD provided a verbal update, informing he has returned to his substantive post on 5 January and is still transitioning from the previous temporary role. SD remains involved in Common Good, the Community Intervention Fund, One Council Partnership Funding and the VCEL Mental Health and Wellbeing Fund. One Council Partnership Funding is nearly complete.

SD has attended the Association of Community Councils and Brunton Theatre Trust meetings. Local activity included a meeting with the team belonging to East Lothian, the Foresight Carers Subgroup and building audits with Tracey.

Neil Bainbridge left in January and shortlisting for his replacement is underway with interviews expected within a week. The Connected Communities inbox may have delays while covered by TR, AC and SD.

A new Community Wellbeing Service brings together sports countryside and leisure with Connected Communities. A Service Manager advert is out with an update expected mid to end March.

Area Plan
SD explained that the area plan expired back in 2024 and a decision is being sought from members to agree to extend its use until LOIP is ready (due March), so the new plan can be developed accordingly. 

TR noted that this had already been agreed previously when the plan was extended. AC and AB confirmed recalling this conversation.

Post-script: Based on the 10 September 2024 minutes, members did not agree with the proposed LOIP timescales. Concerns were raised about insufficient community engagement, the impact on volunteers and the risk of marginalised voices being excluded. EB clarified that Area Plans were not required to be completed by April 2025 and would remain in use while the new LOIP was developed.

Parking Management: Consultation on parking management took place including an event at the Fraser Centre in May last year. Feedback has been gathered and due diligence is ongoing.

Further consultation will take place before any Traffic Regulation Orders are introduced. This will involve statutory consultation with police haulage and bus companies followed by a public advertisement.

SD noted delays due to the small team size so significant movement is not expected soon. Admin support to circulate link to information and update members when the next consultation is scheduled.

Community Asset Transfer: The next stage is public consultation to gather views on buildings and any community aspirations for taking them on whether through asset transfer longer lease or wider conversations about how they are run.

Community briefings will take place building by building between spring and summer this year. For this area the buildings are Macmerry Village Hall, Ormiston Community Centre and Trevelyan Hall. Information from previous building surveys will be shared with community groups to inform any expressions of interest. Recommendations will go to Council in December.

Thanks to Team: SD placed on record his thanks to Andy Tracey Neil Bainbridge and Jude Henderson for their excellent work supporting Communities through the Area Partnership over the past year in difficult circumstances. He noted this feedback had come through in many conversations with people in the area and that their meaningful work hadn’t gone unnoticed.


b. Tracey Redpath’s Officer update (attached)

TR provided an update. She has returned to her substantive post of 28 hours per week.

Friends of Polson Park held their AGM and now have a full committee. A local inclusive play company wants to donate equipment in memory of Aidan Honigman. Community consultation will decide which pieces to install. The group is reopening a bank account closed due to inactivity.

Lower Impact Living is seeking planning permission for their container at Ross High. TR asked if members would be happy for her to provide a letter of support. Members agreed. RM noted the project would benefit a needy community.

Ageing Well Health Walks continue Tuesdays at 10am at the Bowling Club but numbers are down, likely due to weather.

Blooming Belters have seven or eight new volunteers after an appeal. A meeting is planned for next Monday. A local funeral parlour has offered support and more engagement is currently being sought from local businesses.

Fa’side Community Kitchen has had some applicants following Fiona's retirement. An anonymous donation has been ringfenced for activities and food.

MELD's future after 31 March remains unclear. The Recovery Cafe and Monday peer support group are well attended. TR hopes there will be no gap in provision.

Festive provision figures were slightly down but still significant. 83 households serviced through Cash for Kids, 100 with jingle bags and 96 with New Year’s bags. 426 people were fed over Christmas and 410 over New Year. Christmas Day meal deliveries were up on the previous year.

RM raised a concern that town centre planting should be better for pollinators. TR confirmed Council nursery plants are grown without pesticides and are pollinator friendly. She acknowledged a balance is needed between colourful displays and traditional pollinator plants. The raised beds near the food bank may be better suited to the latter.

LAM noted colourful displays attract investment. RM clarified his point was not a criticism but a request to hold balance in mind. SD supported a mix of planting. CMcG confirmed the Wombles are at capacity and cannot take on more. He thanked TR for her work with Blooming Belters.

TR noted Blooming Belters will be interviewed by TV at the Civic Square on Thursday morning.

c. Andy Cheshire’s Officer update (attached)

AC provided an update on youth work carrying on with JH’s work. Youth clubs now operate in every settlement including Tranent. A new transitions programme for P7s will launch with an event at the end of March at Ormiston Community Centre to help young people build relationships before starting high school. Early evidence shows increased confidence and resilience in young people attending these sessions.

The maths support group continues to be fully attended. The group runs on Tuesdays with a youth worker providing food and advice on healthy eating and sleep while young people rotate between maths study and wellbeing sessions. Feedback from a guidance teacher noted reduced anxiety in one attending student and a parent has also commended the project. The group will continue through the Easter holidays with attendance decided by the young people.

A former youth worker now with Edinburgh Children's Hospital Charity identified five children from Sanderson's Wynd Primary School at the hospital hub. AC arranged one-to-one trauma-informed support for each child through youth worker Sami which started last week. Additional funding has been secured for one-to-one work with young people coming through the single point of access who have high anxiety are young carers, are care experienced, are disengaged from education or are neurodiverse.

On capacity building AC continues to support Macmerry Miners. The youth club returns tomorrow night after recent building upgrades. The Miners is increasingly functioning as a community hub with the community council now meeting there.

LAM asked if the maths support group's progress could be tracked to see if it leads to positive destinations. AC said this is not currently possible but would be a future aspiration.

CMcG reported that Stuart Fleming from Macmerry and Gladsmuir Community Council had praised officers highly at a recent meeting for their support and intervention. 

DT confirmed the positive meeting and noted the Miners is now the only active space in the village due to dust issues at the hall. The Community Council now meets there and is exploring subgroups for Christmas lights and other activities. He thanked AC for pushing through youth provision which is already showing benefits with some young people becoming outstanding citizens.

AC thanked DT and noted external funding secured by JH had given two years security for youth work in Macmerry.
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	6. 
	Consultation Hub

Additional consultations have opened since the agenda was shared. Admin support to circulate.

	

RP

	7. 
	Subgroup/network updates

a. Fa’side Climate, Transport and Sustainability (FaCTS) – Attached (RMcL)

RM provided an update. An application for Tranent Tree Town has been submitted for Urban Forest Challenge Funding in partnership with East Lothian Council. The project aims to deliver significant tree and hedge planting across the town with community involvement.

The Wombles have completed tree planting with St Martin's Primary School in the triangle between the school and the Fa'side parks. Children were involved in the planting.

RM raised the issue of bus services to Tranent. At the last meeting it was noted that councillors would pursue the matter and that a review was expected. RM has seen no improvement in timings or express services.

LAM responded that Lothian Buses conduct continuous reviews. The most recent review resulted in no improvements to Tranent services with Midlothian routes taking the main changes. She stated the Council has no power to compel service increases and that any social need for additional services would need to be funded by the Council itself. John McMillan continues to raise the issue and has a meeting scheduled for 5th March.

DT noted driver shortages are affecting services. East Coast Buses drivers are paid less than Lothian Buses drivers leading to internal transfers once training is completed. A pay review is ongoing.

RM asked how pressure could be maintained for better Tranent services.

LAM advised encouraging affected residents to complain directly to Lothian Buses stating what services they need. She also stressed the importance of using the buses as low footfall undermines arguments for retention. Complaints can be copied to councillors for tracking purposes but carry no additional weight.

CMcG suggested gathering key organisations in Tranent including the Community Council tenants and residents groups and church groups to write a coordinated letter. He noted persistence is needed and that going quiet reduces pressure.

JR raised two further points on bus services. She noted the disparity between the service Tranent receives compared to Prestonpans. She also observed that every express bus goes via Wallyford which has a train station and suggested at least one express bus should be genuinely express and not go through Wallyford.

RM agreed and supported the idea of a coordinated community voice to keep pressure on the bus company with complaints copied to councillors.

BA asked if the Area Partnership could coordinate a response working with the Community Council to present a single voice through official channels.

SD suggested circulating a call for responses in the minutes with people using their own words and language to demonstrate the range of groups affected. Responses could be sent to the Connected Communities inbox and collated before being sent to the bus company. He also offered to raise the issue at the bus forum but needed to check who now coordinates it.

LAM noted John McMillan has a bus forum meeting scheduled for 5th March. CMcG confirmed he would check the details and ensure concerns are raised either through John or directly. He offered to take emails from members and feed them into the forum.

b. Fa’side Health and Well Being—Attached (RW)

RW provided an update. The subgroup has agreed to hold a standalone food larder provision meeting rather than including it within the health and wellbeing meeting. There has been a new funding application with some queries requiring more information. Two or three other groups have also applied.

TR added that one application has been responded to with questions. Two further groups have requested application forms which are expected this week. There is £1890 remaining in the health and wellbeing budget which the subgroup aims to allocate before the end of March.

The subgroup held a meeting last week and completed a mapping exercise using a CLD tool called a CAT. The tool uses a tree with different coloured leaves to identify what exists what is missing short term actions and long term aspirations. The exercise generated good discussion around food provision across Fa’side, whether a pantry is needed and the lack of provision for adults with additional support needs including reduced hours at resource centres. 

TR found the tool useful and suggested it could be used when developing the new Area Plan. Photos of the exercise will be circulated.

c. Fa’side Young Formers/Children and Young People Subgroup—Attached (AB/JH)

AC provided an update on behalf of AB. The subgroup last met in January and the next meeting is scheduled for Thursday 19th March.

The January meeting was well attended. Paul Hunter from MyPast delivered a presentation on the local picture of drug use among young people and education around available services. The second part of the meeting discussed a funding proposal for remaining funds allocated to the subgroup. The remaining amount is £3664.32.

The proposal is to train young people in grant making through a Youth Scotland training package. The course takes approximately 20 hours and covers area mapping identifying needs and gaps creating a scoring matrix and designing application forms. The training will cost around £130 per young person and will upskill between 25 and 30 young people across four partner services. The training equates to SCQF level 4 and 5. The remaining funds will be used for an awards ceremony.

The training will take around six months to complete. If young people are trained by summer they could use the final six months of the year to put their learning into practice making funding decisions themselves. This would be the first true participatory democracy model for young people in the area.

AB is representing the subgroup at REcharge and is involved in discussions with a government representative about how children's rights and participation programmes align with the pathway from primary six and seven engagement through to Recharge and S1 school work. AB will provide an update at the next Area Partnership meeting.

Child Protection and Safeguarding: AC attended the Child Planning Framework Locality Team meeting a multi-agency forum. Partners around the table highlighted the positive support they are receiving from REcharge and Connected Communities.

A significant concern was raised about the current P6 year group across all primary schools. Every primary head teacher at the meeting described serious challenges with this cohort. AC stated the issues are a legacy of COVID with young people missing normal developmental experiences. Safeguarding concerns include criminal exploitation, county lines and organised crime involvement. AC described it as the most hard-hitting he has heard in 20 years.

LAM asked if the young people involved are those who do not usually engage. AC confirmed most are attending school but the issues affect the whole year group not just a few individuals. Diversionary work is difficult because multiple services are needed for one class.

CMcG noted the scale and organisation of criminal exploitation is a major concern and questioned what happens next. He stated the issue cannot sit with one service and needs a county-wide response.

BA suggested LAM and CMcG meet privately with AC to discuss safeguarding issues that cannot be shared in a public forum. SD offered to raise the issue at the CLD Partnership and with the management team noting it is likely not confined to Foresight.

AC confirmed multi-agency involvement is already in place for some cases but the wider year group remains a concern. CMcG requested a quick Teams call in the next few days to progress the matter. LAM agreed.

BA thanked AC for raising the issue and SD for directing him to do so.

REcharge Young Formers: The Young Formers have scored their feelings of safety in the community as 5.7 out of 10. They will meet with AC on Monday 9th March to feedback on their top priorities.

They have been redesigning a digital platform for young people adding coping strategies layout options for visual impairments and confidentiality features. They have met with the school nurse to look at increasing uptake of services like healthy respect and sleep advice. Their next focus will be on the upcoming social media ban and the lack of consultation with young people.

AB would like to present to the Partnership at a future meeting to thank members and demonstrate the value of the intervention provided around 15 months ago and the progress made since.
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	8. 
	Third Sector Update (CA) (Item 10)

The Quadults group for 18 to 25 year olds started on 9th January providing a non-alcohol and drug safe space particularly for those with neurodivergencies. The group received funding supported by the Health and Wellbeing Subgroup. LAM visited the group. A report on uptake is underway. The group hopes to create a separate group for over 25s.

The first quarterly Connections Breakfast session had good uptake and allowed local organisations to connect and share knowledge. These will continue as a regular quarterly event.

The Community Wealth Bill has been passed by the Scottish Government and is approaching becoming an Act. CA described this as a project she has been involved with since starting at VCEL nearly three years ago. A community wellbeing comms campaign has been produced with good engagement on social media platforms including Facebook, Instagram, LinkedIn and Blue Sky. The campaign will be shared with colleges and Queen Margaret University.

Mandy Haddington who previously covered Haddington Lammermuir and Musselburgh is now TSI Team Lead responsible for governance. CA noted she is currently spread thin across areas but will always make time for everyone.

New funding training will launch on Thursday. It is based on previous work by the TSI team with TR and Connected Communities and has been developed into three modules covering different funding streams, legislation and fundraising ideas, applications, and evaluation. CA is also updating other training sessions in response to new charities and legislation.

SD asked if the link for the new funding training could be shared once launched. He noted it was timely given the asset review discussions. Admin support to circulate it to the wider distribution list. 
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	9. 
	Budget update 

SD noted there have been no changes since November meeting.

TR earlier reported that just under £1900 remains to be allocated through the Health and Wellbeing Subgroup. AC reported that £3664 remains to be allocated from the Children and Young People's Network Subgroup. 

The FACTs budget is fully allocated, as well as the general budget.

Roads (TR): TR informed that work on a new path at Allison Road has now been completed, noting it has made a significant difference.

LAM suggested promoting the completed Allison Road path project on social media to help the community understand what the Area Partnership does and how it makes a difference in their daily lives. BA agreed the Partnership should do more to promote itself positively.

TR noted she has set up a FAP Facebook page and encouraged members to share it. She suggested creating posts for specific projects like the path rather than random updates and offered to add others as admins if interested.

AC supported the idea and suggested sharing snippets of other projects such as AB’s presentation or the Pennypit’s Festive Provision.

	



	10. 
	AOCB 

Communites Day 2026: TR raised the question of whether the Partnership wants to hold a Community Day this year. She noted learning from last year's event including that a Friday may not be ideal and that more Partnership members need to be involved. She and AC have discussed timing and think June is too busy with galas. They are considering August after schools return. Ross High is a good venue but availability is limited during exam periods. The event would need a budget with last year's costing a few hundred pounds for sandwiches alone. A larger budget would allow for better promotion.

AC thought last year's event was good and the school worked well as a venue. He suggested a £1000 budget would make it an outstanding day and proposed ringfencing funds from the general budget.

DT offered to sponsor part of the event and said he would be happy to discuss further.

RM noted the event allowed good engagement with senior pupils at the school which was a real positive.

Social Media and Youth Involvement: LAM suggested asking REcharge if any young people would be interested in helping with the Area Partnership social media. She felt they would bring a different outlook and it would give them a voice in the space.

DT asked if any young person from REcharge or a youth group would be interested in helping Macmerry Community Council with their newsletter and social media. AC agreed to take both requests to Allan.

Apprenticeship Event: DT noted an apprenticeship event is taking place tomorrow night at Preston Lodge High School from 6pm to 8pm. It was arranged after a larger Edinburgh event was cancelled. Local businesses and organisations including the army and police will be there. Anyone with young people in S4, S5 or S6 interested in apprenticeships can contact Sue Anderson for more information.

	

	11. 
	Date of future Area Partnership meetings 

SD reminded members that proposed dates for the annual public meeting in November have been circulated. He asked anyone with clashes or suggested changes to come back by close of play tomorrow so dates can be confirmed.

· Tuesday 21st April 2026 — AGM (proposed)
· 	Tuesday 23rd June 2026
· 	Tuesday 29th September 2026
· 	Monday 16th November 2026 — Annual Public Meeting (proposed, possibly face-to-face)

AB thanked members for their attendance and brought the meeting to a close.
	



