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1 PURPOSE OF REPORT 

1.1 To report to Committee on the outcomes of the HMIE revisit inspection 
of Preston Lodge High School 

 

2 RECOMMENDATIONS 

Members are recommended to: 

2.1  Note the content of the HMIE letter (Appendix 1) 

2.2  Note the key strengths identified by the Inspection Team and progress 
 made since the inspection. 

2.3  Note that HMIE will return to carry out a further inspection of the school 
 within 12 months of the publication of the letter. 

 

3 BACKGROUND 

3.1 Inspection Model 

The inspection team used the How Good Is Our School 4? (HGIOS4?) 
quality indicators to evaluate the quality of provision at Preston Lodge 
High School. 

The focus of the revisit inspection was to evaluate the progress made by 
the school against the areas for improvement identified in the initial 
Education Scotland inspection report published in January 2025 
(Appendix 2).  These were: 



I. The headteacher should lead and develop a clear overview of all 
areas of the school. He needs to put in place effective methods 
for gathering evidence to identify the school’s own strengths and 
areas for improvement. This should lead to clear priorities for 
improving the school and these should be agreed with staff, 
parents and young people. 

II. Senior leaders should ensure a whole school focus on providing 
tasks and activities which are set at the right level of difficulty for 
all young people. This should help ensure all young people’s 
learning needs are met more effectively. All staff should work 
together to raise attainment for all young people from S1 to S6. 

III. Senior leaders should review the programmes of learning from 
S1 to S3 to ensure that young people access their full 
entitlements. 
 

IV. Senior leaders need to develop a clearer overview of the 
purposes and effectiveness of existing support provisions. This 
includes improving attendance at school for identified young 
people. 

  

3.2 National Improvement Framework 

As part of the Education (Scotland) Act 2016, the reporting procedures 
for the National Improvement Framework (NIF) have been placed on a 
statutory footing. The evaluations of QIs 2.3 and 3.2 feed directly into the 
evidence base for the NIF to demonstrate progress with the NIF priorities 
and drivers for improvement. This progress is reported annually by the 
Scottish Government. 

3.3 Inspection Findings 

The Education Scotland letter to parents, published on 5th May 2026 
(Appendix 1) provides a detailed report of the progress made against 
each of the areas for improvement (outlined in 3.1 above). A summary 
of these improvements is outlined below: 

I. The headteacher should lead and develop a clear overview 
of all areas of the school – Senior leaders have initiated positive 
changes which are not yet embedded well enough to demonstrate 
sufficient progress in this area.   

II. Senior leaders should ensure a whole school focus on 
providing tasks and activities which are set at the right level 
of difficulty for all young people.  All staff should work 
together to raise attainment for all young people from S1 to 
S6 – The school has made progress in establishing a framework 
to develop tasks and activities set at the right level for young 
people. Staff have had insufficient time to develop and embed 
these approaches to demonstrate that they are making a positive 



impact on young people. There remains a need to raise 
attainment across the school, and this continues to be an 
important area which requires significant improvement. 

III. Senior leaders should review the programmes of learning 
from S1 to S3 to ensure that young people access their full 
entitlements – Senior leaders have made progress with aspects 
of this area for improvement. They should continue with their 
plans to review the curriculum and make appropriate changes.   
 

IV. Senior leaders need to develop a clearer overview of the 
purposes and effectiveness of existing support provisions - 
Staff have made positive progress in this area for improvement 
and should continue to enhance universal supports for young 
people. 

 

4 POLICY IMPLICATIONS  

4.1 Not applicable 

  

5 RESOURCE AND OTHER IMPLICATIONS 

5.1 Finance: None 

5.2 Human Resources: None 

5.3 Other (e.g. Legal/IT): None 

5.4 Risk: None 

 

6 INTEGRATED IMPACT ASSESSMENT 

6.1 Select the statement that is appropriate to your report by placing 
an ‘X’ in the relevant box. 

An Integrated Impact Assessment screening process has 
been undertaken and the subject of this report does not 
affect the wellbeing of the community or have a significant 
impact on: equality and human rights; tackling socio-
economic disadvantages and poverty; climate change, the 
environment and sustainability; the Council’s role as a 
corporate parent; or the storage/collection of personal 
data. 

or 

X 



The subject of this report has been through the Integrated 
Impact Assessment process and impacts have been 
identified as follows: 

Subject Impacts identified (Yes, 
No or N/A) 

Equality and human rights  

Socio-economic disadvantage/poverty  

Climate change, the environment and 
sustainability 

 

Corporate parenting and care-experienced 
young people  

 

Storage/collection of personal data  

Other  

 

[Enter information on impacts that have been identified] 

The Integrated Impact Assessment relating to this report has been 
published and can be accessed via the Council’s website: 

https://www.eastlothian.gov.uk/info/210602/equality_and_diversity/120
14/integrated_impact_assessments 

 

7 APPENDICES 

7.1 Appendix 1 – The HMIE letter to parents published on 5 May 2026 

 Appendix 2 – The Education Scotland letter to parents, published on 21 
January 2025 

 

8 BACKGROUND PAPERS  

8.1 None 
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5 May 2026 

Dear Parent/Carer  

In January 2025, HM Inspectors published a letter on Preston Lodge High School. The letter 
set out a number of areas for improvement which we agreed with the school and East 
Lothian Council. Recently, as you may know, we visited the school again. During our visit, we 
talked to young people and worked closely with the headteacher and staff. We heard from 
the headteacher and other staff about the steps the school has taken to improve. We looked 
at particular areas that had been identified in the original inspection. As a result, we were 
able to find out about the progress the school has made and how well this is supporting young 
people's learning and achievements. This letter sets out what we found.  
 
The headteacher should lead and develop a clear overview of all areas of the school. He 
needs to put in place effective methods for gathering evidence to identify the school’s own 
strengths and areas for improvement. This should lead to clear priorities for improving the 
school and these should be agreed with staff, parents and young people.  
 
Senior leaders have initiated positive changes which are not yet embedded well enough to 
demonstrate sufficient progress in this area.  
 
The headteacher has worked well with senior leaders to lead the development of more 
effective processes to improve learners’ experiences and outcomes. This includes clarifying 
how senior leaders carry out their roles and responsibilities. Middle leaders are motivated to 
lead improvements in their curricular areas. Senior leaders should continue to develop the 
capacity of staff, parents and young people to lead appropriate aspects of school 
improvement.  
 
Senior leaders have implemented a more structured and well-planned approach to gather 
self-evaluation evidence. At present, the focus of self-evaluation activities is too broad and 
not always targeted towards identifying or reviewing specific improvement priorities.  
 
Senior leaders have refined the school improvement planning processes. Most priorities 
identified in the whole school and curricular area improvement plans are now clearer with 
more measurable targets.  
 
Senior leaders strengthened recently processes for gathering stakeholder views. The Parent 
Council is considering how to capture a greater range of parent views. Senior leaders and 
staff should continue to develop further their methods of capturing all young people and 
parents’ views. They should continue to ensure that stakeholders are aware of how their 
views inform ongoing school improvement.  
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Senior leaders should ensure a whole school focus on providing tasks and activities which 
are set at the right level of difficulty for all young people. This should help ensure all young 
people’s learning needs are met more effectively. All staff should work together to raise 
attainment for all young people from S1 to S6.  
 
The school has made progress in establishing a framework to develop tasks and activities set 
at the right level for young people. Staff have had insufficient time to develop and embed 
these approaches to demonstrate that they are making a positive impact on young people. 
There remains a need to raise attainment across the school and this continues to be an 
important area which requires significant improvement. 
 
Senior leaders and staff have worked well to refine and agree a consistent approach to 
learning and teaching across the school. They have introduced the Preston Lodge Learning 
Promise, which staff are beginning to use to frame lessons. This work is leading to a more 
consistent approach in how teachers structure lessons.  
 
In almost all lessons, young people behave well and participate in learning activities. The pace 
of learning is overly led by the teacher and too slow for the majority of young people. Most 
staff need to use information about young people’s additional support needs more effectively 
to plan appropriate learning experiences.  
 
Senior leaders have put in place new processes and supports for teachers to reduce the 
number of young people who request to change the level of the courses they are following. 
This has led to increases in the percentage of young people presented for a greater number 
of courses from S4 to S6.  
 
Overall, data for young people who left school in 2023/24 indicates a slight improvement in 
literacy and numeracy attainment. However, attainment for cohorts of young people in the 
senior phase needs to improve.  Senior leaders need to focus on what will make the biggest 
difference to improving attainment for this group of young people and maximise young 
people’s attainment across the senior phase.  
 
Senior leaders should review the programmes of learning from S1 to S3 to ensure that 
young people access their full entitlements. 
  
Senior leaders have made progress with aspects of this area for improvement. They should 
continue with their plans to review the curriculum and make appropriate changes.  
 
Senior leaders, in consultation with parents and young people, reviewed the curricular 
provision from S1 to S3. They made amendments to the structure of the curriculum for session 
2025/26. This now allows young people in S1 to access content from all curricular areas 
across S1 to S3. However, young people are not able to access their full entitlement in line with 
the Scottish Government’s 1+2 languages policy. Senior leaders should ensure they address 
this. Senior leaders should continue to monitor the impact of changes, particularly with 
regard to the time allocated and subsequent progression in learning and attainment. They 
should ensure this provides clear progression routes into and through the senior phase. They 
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should also ensure that content delivered across S1 builds progressively on young people’s 
learning and attainment from primary school. Senior leaders are developing stronger whole-
school approaches to measure progress across S1-3. These approaches are currently 
focused on literacy and numeracy and should be extended to include all curricular areas.   
 
Senior leaders recognise the need to embed Developing the Young Workforce (DYW) 
principles and practice more fully into classroom practice. Senior leaders should identify and 
share areas of good practice linked to DYW and the Career Education Standard more widely 
across the school to help young people recognise and develop important skills for learning, 
life and work. 
 
Senior leaders need to develop a clearer overview of the purposes and effectiveness of 
existing support provisions. This includes improving attendance at school for identified 
young people.  
 
Staff have made positive progress in this area for improvement and should continue to 
enhance universal supports for young people. 
 
Senior leaders reviewed and clarified the purpose and use of support spaces within the 
school. Pupil support staff have also introduced a clearer pupil profile and shared with staff a 
document summarising this information. As a result of this, staff are more aware of how 
these spaces play an integral role in enabling young people to access their education. Pupil 
support staff also introduced a more detailed tracking and monitoring system to capture 
attendance, access to mainstream classes and wellbeing for identified young people who 
access support spaces. 
 
Across the school staff have improved systems for tracking and monitoring attendance of all 
young people, including those who attend school on a part-time basis. This is leading to a 
greater understanding of some of the issues faced by young people who do not attend school 
as regularly as others. Senior leaders report that these new approaches are leading to an 
overall increased attendance rate across the school from 2023/24 to 2024/25. Staff need to 
understand better the reasons why young people attend school but either do not attend, or 
leave, classes. Senior leaders should expedite their plans to put in place more rigorous 
monitoring systems in order to reduce the number of young people who are regularly in 
school but not in class.  
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What happens next? 
 
The school has made some progress since the original inspection. We recognise that the 
school needs more time to continue to work on areas for improvement. We will liaise with 
East Lothian Council regarding the school’s capacity to improve. We will return to carry out a 
further inspection of the school within 12 months of the publication of this letter. We will 
discuss with East Lothian Council the details of this inspection. When we return to inspect the 
school we will write to you as parents informing you of the progress the school has made. 
 
 
 

Frances E. Graham 
HM Inspector 
 

On behalf of His Majesty’s Chief Inspector of Education in Scotland. 
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21 January 2025 

Dear Parent/Carer  

In October 2024, a team of inspectors from Education Scotland visited Preston Lodge High 
School. During our visit, we talked to parents/carers and young people and worked closely 
with the headteacher and staff.  

The inspection team found the following strengths in the school’s work. 

• Strong relationships between staff and young people create a calm learning culture where 
young people are proud of their school. Individual staff support young people well to 
achieve in many aspects of school life.  

• Partners, together with pupil support staff work well to provide individualised provision for 
young people who require targeted support. This helps young people to improve their 
wellbeing and to feel included and engaged in school.  

• Staff work well together to support almost all young people into positive destinations 
beyond school. 
 

The following areas for improvement were identified and discussed with the headteacher and 
a representative from East Lothian Council. 

• The headteacher should lead and develop a clear overview of all areas of the school. He 
needs to put in place effective methods for gathering evidence to identify the school’s own 
strengths and areas for improvement. This should lead to clear priorities for improving the 
school and these should be agreed with staff, parents and young people.  

• Senior leaders should ensure a whole school focus on providing tasks and activities which 
are set at the right level of difficulty for all young people. This should help ensure all 
young people’s learning needs are met more effectively. All staff should work together to 
raise attainment for all young people from S1 to S6. 

• Senior leaders should review the programmes of learning from S1 to S3 to ensure that 
young people access their full entitlements.  

• Senior leaders need to develop a clearer overview of the purposes and effectiveness of 
existing support provisions. This includes improving attendance at school for identified 
young people.  

https://education.gov.scot/terms-of-use
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We gathered evidence to enable us to evaluate the school’s work using four quality indicators 
from How good is our school? (4th edition). Quality indicators help schools, local authorities 
and inspectors to judge what is working well and what needs to be improved. Following the 
inspection of each school, the Scottish Government gathers details of our evaluations to keep 
track of how well Scottish schools are doing. 
 

Here are Education Scotland’s evaluations for Preston Lodge High 
School 
 

Quality indicators Evaluation 

Leadership of change  weak 

Learning, teaching and assessment satisfactory 

Ensuring wellbeing, equality and inclusion satisfactory 

Raising attainment and achievement weak 

Descriptions of the evaluations are available from: 
How good is our school? (4th edition), Appendix 3: The six-point scale 

 
A more detailed document called Summarised Inspection Findings (SIF) will be available on 
the Education Scotland website at:  
Preston Lodge High School | Inspection Report | Education Scotland 

What happens next? 
 
As a result of our inspection findings we think that the school needs additional support and 
more time to make necessary improvements. We will liaise with East Lothian Council 
regarding the school’s capacity to improve. We will return to carry out a further inspection of 
the school within one year of the publication of this letter. We will discuss with East Lothian 
Council the details of this inspection. When we return to inspect the school we will write to 
you as parents/carers informing you of the progress the school has made. 
 
 
 
Frances E. Graham 
HM Inspector 
 

https://education.gov.scot/terms-of-use
https://education.gov.scot/inspection-and-review/inspection-frameworks/how-good-is-our-school/
https://education.gov.scot/inspection-and-review/inspection-frameworks/how-good-is-our-school/
https://education.gov.scot/inspection-and-review/find-an-inspection-report/find-an-inspection-report/details?id=4109
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