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Introduction
This Integrated Impact Assessment (IIA) has been developed using the East Lothian Council IIA Template (October 2024). It supports effective decision-making by ensuring that the updated Council Plan 2022–2027 (2025 Update) is assessed for its impact on equality, human rights, socio-economic disadvantage, children’s rights, sustainability, and climate change. It also ensures compliance with the Council’s legal duties under the Equality Act 2010, the Fairer Scotland Duty, the Children and Young People (Scotland) Act 2014, the Climate Change (Scotland) Acts, and other relevant legislation.

1. Screening
	


1.1 Briefly describe the policy/proposal/activity you are assessing.
The East Lothian Council Plan continues the journey towards realising our vision for an even more prosperous, safe and sustainable East Lothian, with a dynamic and thriving economy that enables our people and communities to flourish.
The plan retains two of its original overarching objectives:
· Reduce poverty and inequality
· Respond to the Climate Emergency
Thematic objectives (Grow our Economy, Grow our People, Grow our Communities, Grow our Capacity) remain relevant.
In 2024, three new priorities were agreed:
1. Ensure the financial sustainability of the council through delivery of approved savings and transforming the way we deliver services.
1. Target resources on statutory services and focus on the highest risks and those most in need.
1. Deliver key infrastructure, economic development and environmentally sustainable projects within available council resources and maximising external funding.
The number of actions in support of the Council Plan have been reduced from 68 to 36, grouping them under the three new priorities. These actions are fully detailed in the updated action plan and reflect the changing financial and social context faced by the council and its communities.

1.2  What will change as a result of this policy? 
The updated actions in support of the East Lothian Council Plan reflect a revised set of priorities and actions in response to significant financial, social, and environmental challenges. The Council has agreed to focus on three overarching objectives:
1. Ensuring the financial sustainability of the Council by delivering approved savings, transforming service delivery, and targeting resources where they are most needed.
1. Targeting resources on statutory services and prioritising the highest risks and those most in need.
1. Delivering key infrastructure, economic development, and environmentally sustainable projects within available resources while maximising external funding opportunities.
The number of actions in support of the Council Plan have been from 68 to 36 focused, high-impact actions, grouped under these new priorities. These changes mean that the Council will ensure resources are focused on protecting essential services, tackling poverty and inequality, continuing to respond to the Climate Emergency, and delivering infrastructure and housing projects that support community growth and resilience.
They support the strengthening of the Council’s commitments to children’s rights and the implementation of The Promise, embeds trauma-informed practice across services, supports care experienced young people, and progresses the East Lothian Poverty Plan, Equality Plan, Housing Strategy, and Climate Strategy.
This supports the delivery of services around place-based approaches, with emphasis on community engagement and participatory budgeting, investment in the school estate and housing (including energy efficiency upgrades), support for economic development through strategic sites, and measures to adapt to and mitigate climate change.


1.3 Deciding if a full Impact Assessment is needed
Please answer the following questions (Yes/No):
	Question
	Yes/No

	The policy/proposal has consequences for or affects people (e.g., how they can access a service)?
	Yes

	The policy/proposal has potential to make a significant impact on equality and human rights, socio-economic disadvantage, the council’s role as a corporate parent, children’s rights, or the council’s commitment to tackling climate change?
	Yes

	The policy/proposal is likely to have a significant environmental impact as defined by the Environmental Impact Assessment (Scotland) Act 2005?
	No

	The policy/proposal involves a data processing activity (storage/collection of personal data) that is likely to result in a high risk to individuals as determined by Article 35 of the General Data Protection Regulation?
	No



Strategic Environmental Assessment (SEA):
This is a high‑level strategic plan which sets priorities and actions but does not directly implement specific projects or developments that would require a Strategic Environmental Assessment under the Environmental Assessment (Scotland) Act 2005.
Data Protection Impact Assessment (DPIA):
The Plan does not introduce new personal data processing activities or changes to existing systems that would result in a high risk to individuals under Article 35 of the UK GDPR.

2. Evidence and Consultation
2.1 Have those who are directly affected by the policy had the opportunity to comment on the new proposals?
The Council Plan and the updated actions reflect strategies, priorities and actions developed in the context of extensive engagement previously undertaken with those directly affected by the services and proposals. While there has not been a single stand‑alone consultation specifically on the Council Plan update, the actions within it are drawn from consulted strategies and ongoing engagement mechanisms.
This includes consultation and engagement carried out for:
· The East Lothian Poverty Plan 2024–2028, which involved engagement with residents experiencing poverty, community organisations, third sector partners, and people with lived experience of socio‑economic disadvantage.
· The Equality Plan 2021–2025, which included engagement with equality groups, disabled people, older people, young people, and representatives of faith and minority communities.
· The Local Housing Strategy 2024–2029, which was informed by consultation with tenants, registered social landlords, developers, people experiencing homelessness, and housing advocacy organisations.
Engagement on these, both within communities and East Lothian Council, have helped to shape the actions proposed for adoption in support of the Council Plan.
This approach ensures that those most directly affected by changes – including residents in deprived communities, care‑experienced young people, carers, older people, and families – have had opportunities to contribute to the development of actions reflected within the document.

2.2 What information/data have you used to inform the development of the policy to date?
The development of the updated actions in support of the Council Plan has been informed by a range of evidence, including:
· East Lothian Poverty Plan 2024–2028: Analysis of local poverty data, including the Scottish Index of Multiple Deprivation (SIMD), income and employment statistics, and qualitative engagement with people experiencing poverty.
· Equality Plan 2021–2025: Evidence on the experiences and outcomes of people with protected characteristics across services, including information from the Scottish Government Equality Evidence Finder and local engagement with equality groups.
· Local Housing Strategy 2024–2029: Housing need and demand assessments, homelessness data, and feedback from tenants, registered social landlords, and housing advocacy groups.
· Climate Change Strategy 2020–2025: Evidence on carbon emissions, energy efficiency, biodiversity, and the likely local impacts of climate change, in line with statutory emissions targets.
· Financial Strategy: Updated financial modelling and projections reflecting the challenging fiscal environment, identifying the scale of required savings and informing decisions on resource allocation.
· East Lothian Residents Survey data: Feedback from communities on satisfaction with services, priorities for improvement, and perceptions of quality of life.
· Service performance data: Key performance indicators across education, social care, housing, economic development, and other core services.
· Population and demographic data: Information from the East Lothian Profile, including population growth projections, age demographics, and household forecasts to 2037.
This combination of quantitative evidence (data and performance information) and qualitative input (engagement with residents, communities, and stakeholders) has informed the updated priorities and actions within the Plan, ensuring it reflects both the current context and the lived experience of East Lothian’s communities.

2.3 What does the evidence/research suggest about the policy’s actual or likely impact on equality groups and those vulnerable/experiencing socio-economic disadvantage?
	Evidence
	Comment

	Scottish Index of Multiple Deprivation (SIMD) data highlights persistent inequalities in parts of East Lothian, particularly in access to income, employment, education, and health.
	The Plan prioritises reducing poverty and inequality through implementation of the East Lothian Poverty Plan 2024–2028, targeted resources for those most in need, and participatory budgeting.

	Demographic data shows significant population growth, particularly among older people and children and young people, alongside rising demand for social care and education services.
	The Plan responds through investment in the school estate, support for early years provision, and measures to enable independent living and community‑based care for older people.

	Engagement from the Equality Plan 2021–2025 identified barriers experienced by people with protected characteristics, including disabled people, minority ethnic groups, and women in accessing services and opportunities.
	The Plan commits to delivering the 38 actions of the Equality Plan, embedding equality considerations across services, and supporting inclusive community engagement.

	Consultation for the Local Housing Strategy 2024–2029 identified ongoing challenges in affordability, availability of social housing, and fuel poverty.
	The Plan sets out significant investment in new council homes, collaboration with registered social landlords, and continued funding for energy efficiency improvements to reduce fuel poverty.

	Climate Change Strategy evidence highlights East Lothian’s vulnerability to coastal erosion, flooding, and the wider impacts of climate change on vulnerable communities.
	The Plan commits to implementing the Climate Change Strategy and developing a strategy to address coastal erosion, ensuring adaptation measures are prioritised for at‑risk communities.

	Residents Survey data reflects concerns about the affordability of living, access to local services, and the need for sustainable infrastructure.
	The Plan addresses these concerns by focusing on targeting resources to statutory services, supporting economic development, and improving transport, digital connectivity, and open spaces.




2.4 How does the policy meet the different needs of groups in the community?
Equality Groups
	Group
	Comment

	Older people, people in the middle years
	The Plan addresses the needs of older people by committing to community‑based care options, independent living support, and investment in suitable housing. It also acknowledges the need to plan for a significant increase in the over‑65 population.

	Children and young people
	The Plan prioritises reducing the poverty‑related attainment gap, investing in the school estate, expanding early years provision, and supporting children’s rights, including embedding The Promise.

	Women, men, and transgender people (including pregnancy and maternity)
	Commitments within the Equality Plan support gender equality and inclusion. The review of early years provision benefits families and supports parents, particularly women, in accessing work or education.

	Disabled people (physical, learning, sensory, long‑term conditions, mental health)
	The Plan promotes independent living, community‑based health and care, accessible housing, and continued delivery of the Equality Plan actions addressing barriers for disabled people.

	Minority ethnic people (including Gypsy/Travellers, migrant workers)
	Delivery of the Equality Plan actions supports inclusion and tackles barriers for minority ethnic communities. Economic development actions may also create new opportunities for minority ethnic residents.

	Refugees and asylum seekers
	While not directly referenced, the Plan’s emphasis on inclusive community planning and housing support may indirectly benefit refugees and asylum seekers.

	People with different religions or beliefs (including no religion)
	Commitments to inclusive engagement through area partnerships and community planning support the needs of people with different religions or beliefs.

	Lesbian, gay, bisexual and heterosexual people
	Actions within the Equality Plan promote inclusion and tackle discrimination.

	People who are unmarried, married, or in a civil partnership
	No direct impacts identified, though the actions support non‑discriminatory service delivery for all residents.



Those vulnerable to falling into poverty
	Group
	Comment

	Unemployed
	The Plan supports employability programmes, skills development, and apprenticeship opportunities to help unemployed people into work.

	People on benefits
	Actions in the Poverty Plan and targeted resource allocation aim to reduce income inequality and provide support for those reliant on benefits.

	Lone parents
	Lone parents benefit from early years support, family‑oriented services, and measures to tackle the cost of living and access to work.

	Care‑experienced children and young people
	The Plan supports embedding The Promise, supporting care‑experienced young people through education, housing, and whole‑family support services.

	Carers (including young carers)
	The Plan supports building resilience for carers and improving access to support services, including respite and advice.

	Homeless people
	The Plan prioritises reducing homelessness, investing in new council homes, and working with partners to provide suitable accommodation.

	Those involved in the community justice system
	While not explicitly referenced, the Plan’s inclusive community engagement and employment support may offer indirect benefits.

	People with low literacy/numeracy
	Commitments to improve educational attainment and provide employability support help address literacy and numeracy challenges.

	Families with 3 or more children
	Early years and family support services will help families manage costs and access flexible childcare.

	Those with a child/children under 1
	The review of early years provision aims to support families with young children.



Geographical communities
	Group
	Comment

	Rural/semi‑rural communities
	Commitments to improve transport, digital connectivity, and support for rural business development address key rural challenges.

	Urban communities
	Urban areas benefit from investment in infrastructure, housing, and community‑based services.

	Coastal communities
	The Plan includes a commitment to develop a coastal strategy addressing erosion, marine pollution, and biodiversity, supporting resilience for coastal communities.

	Those living in the most deprived communities (bottom 20% SIMD areas)
	Actions in the Poverty Plan and targeted service provision will prioritise residents in the most deprived areas, as well as participatory budgeting.



People with communication needs
	Group
	Comment

	Gaelic Language Speakers
	The Council is developing a Gaelic Language Plan, ensuring information is accessible to Gaelic speakers.

	British Sign Language users
	Commitments within the BSL Plan support access to information and services for BSL users.

	English as a Second Language
	Inclusive engagement and accessible service delivery will support those with English as an additional language.

	Other (e.g., Deafblind, Plain English, Large Print)
	The Plan’s equality commitments include providing information in accessible formats as required.



Children’s Rights:
The Council Plan 2025 update explicitly supports the realisation of children’s rights in line with the United Nations Convention on the Rights of the Child (UNCRC). It commits to embedding the recommendations of The Promise, enhancing early years provision, reducing the poverty‑related attainment gap, investing in the school estate, and developing whole‑family support services. These actions ensure that children and young people have improved access to education, care, and opportunities to participate in decisions that affect them, while safeguarding their wellbeing and development.

2.5 Are there any other factors which will affect the way this policy impacts on the community or staff groups?
Yes. The Plan has been developed in the context of severe financial constraints affecting local government, meaning there will be a need to transform services, make efficiency savings, and prioritise statutory responsibilities. This creates challenges for maintaining the breadth of current service provision and may impact how services are delivered in practice.
Additionally, the Plan takes a place‑based approach, which may lead to changes in how services are designed and accessed at a local level. 
External factors such as national economic pressures, population growth, and the increasing demand for health, social care, housing, and education services will also influence how the Plan’s actions are implemented and experienced by communities.
The delivery of several actions in the Plan depends on collaboration with key partners, including NHS Lothian, registered social landlords, third sector organisations, community councils, and area partnerships. The success of these actions relies on effective partnership working across sectors to ensure services are joined‑up and responsive to local needs.

2.6 Is any part of this policy/service to be carried out wholly or partly by contractors?
Yes. Some actions within the Plan will be delivered through partnership arrangements and contracts with external organisations, particularly in relation to housing development, infrastructure projects, and economic development initiatives. For example, the delivery of new affordable housing involves collaboration with registered social landlords and developers, and infrastructure projects may require contracted construction and specialist services.
Equality and human rights considerations are incorporated into procurement processes through the Council’s Procurement Strategy and standard contract terms, ensuring that contractors comply with relevant legislation and contribute to the Council’s objectives on equality, sustainability, and community benefits.

2.7 Have you considered how you will communicate information about this policy or policy change to those affected?
Yes. The Plan and the updated actions support inclusive engagement and communication, using a place‑based approach and the structures of area partnerships, community councils, and participatory budgeting to ensure residents are informed and involved in decision‑making.
Information about the Plan and its actions will be made available through the Council’s website, social media, community planning networks, and targeted communications to key stakeholders, ensuring accessibility for people with different communication needs, including those covered by the Gaelic Language Plan and BSL Plan.

2.8 Equality and Human Rights
	Impact
	Comments

	Promotes/advances equality of opportunity (e.g., improves access to and quality of services)
	Yes – The Plan delivers the East Lothian Equality Plan 2021–2025 actions, prioritises resources for those most in need, and embeds equality across services including housing, social care, and education.

	Promotes good relations within and between people with protected characteristics and tackles harassment
	Yes – Commitments to inclusive engagement through area partnerships, community planning, and participatory budgeting support stronger community relations.

	Promotes participation, is inclusive and gives people control over decisions which affect them
	Yes – The Plan commits to devoting at least 1% of the revenue budget to participatory budgeting, enabling communities to influence spending decisions.

	Preserves dignity and self-respect of individuals (does not lead to degrading treatment or stigma)
	Yes – Actions in the Poverty Plan and social care services aim to reduce inequality and ensure people are treated with dignity and respect.

	Builds support networks, resilience, community capacity
	Yes – Place‑based planning, community‑based care, and family support services strengthen local capacity and resilience.



Socio‑Economic Disadvantage / Reducing Poverty
	Impact
	Comments

	Maximises income and/or reduces income inequality
	Yes – Through the Poverty Plan 2024–2028, employability programmes, and targeted resource allocation.

	Helps young people into positive destinations
	Yes – Commitments to reduce the poverty‑related attainment gap, enhance skills development, and expand apprenticeship opportunities.

	Aids those returning to and those progressing within the labour market
	Yes – The Plan supports employability services, skills development in key sectors, and business growth to create opportunities.

	Improves employability skills, including literacy and numeracy
	Yes – Focus on attainment, education improvements, and skills development programmes.

	Reduces the costs of taking part in activities and opportunities
	Yes – Actions support addressing challenges associated with the increased cost of living and reducing financial barriers for families.

	Reduces the cost of living
	Yes – Commitments to improve energy efficiency in housing, expand affordable housing, and provide targeted financial support to those most in need.



Tackling Climate Change
	Impact
	Comments

	Reduces the need to travel or increases access to sustainable forms of transport
	Yes – The Plan includes a review of the Local Transport Strategy to promote active travel and improve public transport.

	Minimises waste/encourages resource efficiency/contributes to the circular economy
	Yes – Climate Strategy actions promote sustainability and efficient use of resources.

	Ensures goods/services are from ethical, responsible, and sustainable sources
	Yes – The Council’s procurement processes embed sustainability considerations.

	Improves energy efficiency/uses low carbon energy sources
	Yes – actions support work to insulate and decarbonise homes, reducing emissions and tackling fuel poverty.

	Protects and/or enhances natural environments/habitats/biodiversity
	Yes – Development of a coastal strategy addressing biodiversity and environmental resilience.

	Promotes the transition to a low carbon economy
	Yes – Support for offshore wind energy development and green jobs.

	Prepares and/or adapts communities for climate change impacts
	Yes – Commitments to coastal resilience, climate adaptation planning, and community preparedness.



Corporate Parenting and Care Experienced Young People
	Impact
	Comments

	Impacts on care experienced young people
	Yes – The Plan embeds The Promise, with actions to improve education, housing, and whole‑family support.

	Provides opportunities or reduces opportunities to participate in activities designed to promote the wellbeing of young people
	Yes – Commitments to enhance mental health support, expand early help services, and improve educational attainment.

	Adversely affects the wellbeing of young people
	No – Actions are designed to improve outcomes and provide targeted support.

	Adversely impacts on outcomes for care experienced young people
	No – The Plan is intended to improve outcomes for care‑experienced young people, particularly through education, housing, and family support.





4. Sign-off
Name: Hayley Barnett
Title: Head of Service
Date: 7 August 2025

5. Quality Assurance
A quality assurance review will be undertaken by the IIA review group to ensure this assessment meets required standards, and a sample of IIAs may be reviewed for consistency.
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